Nathan Dearinger ..

Senior Financial Services Leader | Extensive Governance Experience | Risk and Compliance | APRA ASIC AUSTRAC
| Governance | Conduct | Resilience

A senior executive in Governance, Risk, and Compliance (GRC) with nearly 30 years of experience, effective in risk
frameworks, operational resilience, risk advisory services, and compliance leadership. Proven ability to collaborate
with leadership teams to design and implement frameworks that ensure organisations can prevent, adapt, respond to,
recover from, and learn from risk and compliance-based operational disruptions. Successful in integrating global best
practice approaches to risk and compliance frameworks into business strategies while addressing the specific legal,
regulatory, and cultural challenges of the Australian financial services sector.

CAREER SUMMARY

Kyogle Local Government Independent member of Audit, Risk and
Improvement Committee (ARIC)

Rest Super Head of Enterprise Risk
Senior Risk Management Consultant

BT Financial Group / Westpac Head of Business Risk and Regulatory Centre of
Excellence (COE)
Head of Regulatory Response and Royal
Commission SME
Senior Manager, Risk and Compliance

Austsafe Super Head of Finance and Governance

Heritage Bank Senior Manager, Risk and Compliance
Risk and Compliance Manager

Colonial FirstState Project Manager, Regulatory Change
Professional Investment Services National Compliance Manager

Australian Taxation Office (ATO) Manager, Superannuation Compliance (EL1)
AMP Superannuation Team Leader, Superannuation Operations

Business Analyst, Regulatory Change project
Small Business Superannuation Consultant

EMPLOYMENT HISTORY

Kyogle Local Government (1.5 years) June 2023 — Present

Independent member. Council’s Audit, Risk and Improvement Committee (ARIC)

— Commitment of approx. 4 hours per quarter.

— As an independent member of the ARIC, review papers, attend ARIC meetings, engage with the ARIC Chair and
Committee Members, Council Executive and the elected Mayor to discuss / resolve escalated matters.

— Establish effective monitoring of ongoing matters, provide oversight and governance to the elected Council and
Executive Management ensuring governance, risk management and internal controls are effective and aligned
with both legal and best practice standards.

Rest Super (3.5 years) March 2021 — December 2024

Head of Enterprise Risk (April 2022 — December 2024)

— Leading a team of six risk professionals in a business partnering model, leading by example to build trust between
the Risk teams and supported business units, this was a key leadership role in developing and executing against
the enterprise-wide risk and compliance management frameworks to ensure the Fund’s critical operations can
withstand and recover from disruptions.
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Senior Risk Management Consultant (March 2021 — April 2022)

— Supported senior risk leaders by providing timely, accurate guidance on the uplift and implementation of effective
risk and compliance strategies, including Enterprise Risk, privacy and AML/CTF obligations, designed to meet
regulatory and organisational standards

— Uplifted enterprise risk and compliance reporting and supported the development of frameworks to enhance
organisational resilience and adaptability

BT Financial Group/ Westpac (5.5 years) April 2015 — December 2020

Head of Business Risk and Regulatory Centre of Excellence (COE) (February 2020 — December 2020)

— Leading a core team of up to 10, partnered with senior leaders to design and implement governance and
operational resilience strategies, addressing regulatory challenges and enhancing business continuity

— Provided advisory services on critical operational risk and compliance obligations, including privacy obligations,
AML/CTF compliance, Strategic and Regulatory change, and technology resilience

— Co-leading teams of up to 50, directed remediation programs impacting over 100,000 customers, ensuring
operational risks were mitigated and compliance requirements were met

Head of Regulatory Response and Royal Commission SME (April 2018 — February 2020)

— Leading a team of up to 10, collaborated with executive stakeholders to develop strategies for managing
operational risks and regulatory inquiries arising out of Royal Commission lines of enquiry.

— Governance Excellence: Delivered actionable insights and reporting to boards and committees, enabling informed
decision-making and effective risk oversight

Austsafe Super (1 year) August 2014 — September 2015

Head of Finance & Governance

— Leading a team of 5, responsibilities included development, oversight and execution of the financial management,
regulatory compliance, risk management and good governance practices of Austsafe Pty Ltd and Austsafe Super.

Heritage Bank (3 years) July 2011 — August 2014

Senior Manager Risk & Compliance, Risk and Compliance Manager

— Senior Manager and appointed AML/CTF Compliance Officer.

— Leading a team of specialists with responsibility for the Bank’s Compliance frameworks including Australian
Financial Services Licence, Australian Credit Licence, AML/CTF, and Banking Code of Practice.

Colonial FirstState (1 year) May 2010 — July 2011

Project Manager, Regulatory Change

— Leading a small team to develop and implement consumer credit licenses for all Colonial Wealth Management
financial planning companies. We successfully obtained 5 consumer credit licenses; developed and implemented
advice, training and support tools for mortgage brokers and financial planners; developed and implemented a risk
and compliance framework to support the ASIC regulated Australian Credit Licenses.

Professional Investment Services (2.5 years) August 2007 — February 2010

National Compliance Manager

— Leading a team of up to 20 staff, responsibility for the design, build and delivery of compliance frameworks as they
related to a very large advice delivery/wealth management business. Responsible for Australian Financial
Services Licence (AFSL) compliance arrangements, advice templates, training, monitoring and supervision
activities. Facilitated face to face reviews of over 1000+ financial planners and insurance advisers including
development of a desktop review program, reducing the time and cost of reviews. Responsibility for the
company's AML/CTF arrangements. Key liaison with regulatory bodies and monitoring for compliance/regulatory
changes.

Australian Taxation Office (5 years) 2002 — August 2007

Manager, Superannuation Compliance (EL1)

— Leading a team of up to 10 staff, responsible for the design and implementation of the ATO’s approach to Self-
Managed Super Fund (SMSF) compliance.

— Provided technical support for the ATO’s Superannuation-Guarantee (SG) compliance team.

— Undertook reviews of SMSF taxation and statutory returns to identify target areas for potential compliance activity.

AMP Superannuation (5 years) 1997 - 2002

Small Business Superannuation Consultant

Business Analyst, Regulatory Change Projects

Team Leader, Superannuation Operations

— Commencing in the Small Business Superannuation department answering phones, responding to
correspondence and effecting policy changes as required.
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— Working on a regulatory change project as a Business Analyst, ultimately leading to to the successful
implementation of the Superannuation Surcharge Tax.
— Team Leader of the Operations team that managed the technical application of the regulatory change.

EDUCATION

Bachelor of Taxation (Accounting), UNSW

PROFESSIONAL DEVELOPMENT

— Certificate of Executive Leadership, University of New South Wales UNSW
— Advanced Diploma in Financial Services, Association of Superannuation Funds of Australia (ASFA)
— Diploma in Superannuation Management, ASFA
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