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ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2025

Dear Councillor,

In accordance with the provisions of the Local Government (General) Regulation 2005, you are
hereby notified of the following Ordinary Council Meeting to be held at the Kyogle Council
Chambers, on Monday 10 March 2025, at 2pm.

DECLARATION OF PECUNIARY INTEREST

Councillors and Senior Staff are reminded to consider whether a Pecuniary Interest exists in any
matter on the Agenda for this Meeting or raised during the course of the Meeting. The term
"Pecuniary Interest' should be extended to include possible "conflicts of interest” and immediately
declared prior to discussion of the Agenda item. Where a direct or indirect pecuniary interest
exists, the member must refrain from commenting on or voting on the subject matter and must
leave the Chamber.

ETHICAL OBLIGATIONS

As per 3.23 of the Code of Meeting Practice, Councillors are reminded that on election to Council
they took an Oath/Affirmation of Office in which they pledged to undertake the duties of the office
of councillor in the best interests of the people of the Kyogle Local Government Area and the
Kyogle Council and that they would faithfully and impartially carry out the functions, powers,
authorities and discretions vested in them under the Local Government Act 1993 or any other Act
to the best of their ability and judgment.

BUSINESS

ltem 1 Open Meeting

Item 2 Apologies and applications for a leave of absence by councillors
ltem 3 Opening Prayer

ltem 4 Acknowledgement of Country

ltem 5 Declaration of Interests

Item 6 Public Forum

Item 7 Confirmation of Minutes

Iltem 8 Mayoral Minute(s)

Item 9 Notices of Motion

ltem 10 Questions with Notice from Councillors
ltem 11 Reports from Delegates

Iltem 12 Information Reports

ltem 13 Staff Reports

ltem 14 Urgent Business Without Notice

ltem 15 Confidential Business Paper

Item 16 Close of Meeting

MARCUS SCHINTLER
GENERAL MANAGER
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ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2025

OPENING STATEMENT

All Kyogle Council meetings are webcast - the meetings are recorded and the recording is later
uploaded to Council’s website. All speakers at the meeting are advised to refrain from making any
defamatory statements/comments. Council accepts no liability for any damage that may result from
defamatory comments made by speaking at the meeting. All liability rests with the individual
making the comments.

COUNCIL PRAYER

We seek guidance as we come together to make decisions in the best interest of our communities
which support the development of a peaceful and just environment to encourage our people to
thrive and live purposeful lives to reflect a modern, inclusive and diverse community.

Adopted by Council on 14 December, 2020.
Resolution CO/1220/3

Note: Council Policy is for the Mayor or Chairperson to lead the Council Meeting in the Prayer at
the start of the first meeting of the day.

Council acknowledges that this meeting is being held on the Traditional Lands of the
Bundjalung people and we acknowledge elders, past and present and future.

Adopted by Council on 11 December 2006.
Resolution 111206/21

DISCLAIMER

The advice or information contained within the Minutes enclosed with this Business Paper is given
by the Council without liability or responsibility for its accuracy. Reliance cannot be placed on this
advice or information until the Minutes have been duly accepted as an accurate record and
confirmed by Resolution of Council.

MARCUS SCHINTLER
GENERAL MANAGER
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Public Forum (Council Policy)

The council may hold a public forum as part of the ordinary meeting of the council for the purpose
of hearing oral submissions from members of the public on items of business to be considered at
the meeting.

To speak at a public forum, a person must first make an application to the council in writing.
Applications to speak at public forum must be received two hours before the meeting, and must
identify the item of business on the agenda of the council meeting the person wishes to speak on,
and whether they wish to speak ‘for’ or ‘against’ the item. Applications can left with Customer
Service staff at Council's Administration Centre, sent to PO Box 11, Kyogle, NSW, 2474, or
emailed to council@kyogle.nsw.gov.au.

A person may apply to speak on no more than two items of business on the agenda of the council
meeting.

Legal representatives acting on behalf of others are not to be permitted to speak at a public forum
unless they identify their status as a legal representative when applying to speak at the public
forum.

The general manager or their delegate may refuse an application to speak at a public forum. The
general manager or their delegate must give reasons in writing for a decision to refuse an
application.

No more than two speakers are to be permitted to speak ‘for’ or ‘against’ each item of business on
the agenda for the council meeting.

Approved speakers at the public forum are to register with the council any written, visual or audio
material to be presented in support of their address to the council at the public forum, and to
identify any equipment needs no more than two working days before the public forum. The general
manager or their delegate may refuse to allow such material to be presented.

The general manager or their delegate is to determine the order of speakers at the public forum.

Each speaker will be allowed five minutes to address the council. This time is to be strictly
enforced by the chairperson. A councillor (including the chairperson) may, through the chairperson,
ask questions of a speaker following their address at a public forum. Answers by the speaker, to
each question are to be limited to two minutes.

Speakers are under no obligation to answer questions put to them by councillors and cannot ask
guestions of the council, councillors or council staff.

Speakers at public forums must not digress from the item on the agenda of the council meeting
they have applied to address the council on. If a speaker digresses to irrelevant matters, the
chairperson is to direct the speaker not to do so. If a speaker fails to observe a direction from the
chairperson, the speaker will not be further heard.
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1 OPEN MEETING

2 APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY
COUNCILLORS

3 OPENING PRAYER

4 ACKNOWLEDGEMENT OF COUNTRY

5 DECLARATION OF INTERESTS

6 PUBLIC FORUM
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ORDINARY COUNCIL MEETING MINUTES 10 FEBRUARY 2025

7 CONFIRMATION OF MINUTES

7.1 COUNCIL REPORT - 10 FEBRUARY 2025

Author: Executive Assistant

Authoriser: General Manager

Attachments: 1. Minutes 10 February 2025 (under separate cover) 1%
RECOMMENDATION

That Council confirms the minutes of the Council meeting of 10 February 2025.

PURPOSE / SUMMARY

This report presents the minutes of the 10 February 2025 Ordinary Meeting to Council for
confirmation.
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ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2025

8 MAYORAL MINUTE

Nil
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ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2025

9 NOTICES OF MOTION

9.1 NOTICE OF MOTION - CR BRETT MCNAMARA: DESIGN AND COSTING STUDY
KYOGLE MOUNTAIN BIKE TRAIL DEVELOPMENT STAGE 2 FAIRYMOUNT

Attachments: Nil

MOTION

That Council works with the Kyogle Mountain Bike Club to progress the development of a detailed
planning and costing study with respect to Stage 2 of the Mountain Bike Trail Development
Strategy, 2018. This master planning study to then inform the quantum required in securing
funding to subsequently implement Stage 2.

RATIONALE

Kyogle Council has previously led the development of the 2018 Kyogle Mountain Bike (MTB) Trall
Development Strategy. This strategy was consequently endorsed by Council.

This strategy resulted with the implementation of Stage 1 with the creation of the bike mountain
park and associated trail network.

Stage 2 represents the ‘missing link’ of creating a multiuse network of meandering walking and
mountain bike trails from Kyogle Township to the summit of Fairymount, coupled with the
development of ancillary facilities such as panoramic viewing platforms and associated
infrastructure.

As the ‘missing link’, Stage 2 will connect Kyogle township to the mountain bike park, offering
spectacular scenic vistas along with opportunities to immerse in the natural wonders of
Fairymount.

The implementation of Stage 2 will position Kyogle as a unique MTB destination as the only town
in the northern rivers offering unconstrained, direct access to a premier mountain bike park.

Such direct proximity on Kyogle’s ‘doorstep’ offers immediate economic benefits to local
businesses, supporting the growth of nature-based tourism across the LGA.

This motion has benefited from input and support from both the Kyogle Mountain Bike Club and the
Friends of Fairymount.

STAFF COMMENT

Kyogle Council completed acquisition of the land required to implement Stage 2 of the Mountain
Bike Trail Development Strategy in 2023.

The next stage of implementation requires a master plan to be developed for the site which will
determine what uses can occur on the site and the best location for those uses, having regard to
site constraints such as topography, presence of habitat for protected species and cultural heritage
matters. A master plan should be developed in consultation with key stakeholder groups and the
wider community to ensure all values are considered in the planning process.

Following completion of a master plan, detailed design and costing needs to be undertaken for
infrastructure and works required to implement the plan. It is recommended that each element is
costed separately to enable a staged approach to delivery as funding becomes available.

Council staff will work with the Mountain Bike Club to identify funding opportunities to prepare a
master plan, detailed designs and costings for implementation of the plan.
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ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2025

9.2 NOTICE OF MOTION - TOM COOPER: ROADSIDE SLASHING SCHOOL BUS
ROUTES

Attachments: Nil

MOTION

That Council write to the Minister for Local Government requesting sufficient funds to conduct
roadside vegetation control on an ongoing basis on all unsealed local roads in our local
government area which are part of school bus routes.

STAFF RESPONSE

The current cost for roadside slashing is $540 per km. Kyogle Council has approximately 240km of
unsealed bus routes, so as an estimate to slash these bus routes once a year would cost in the
region of $125,000.

However, it would be suggested that twice per year would be the minimum to make this a
worthwhile exercise. This is in line with our sealed local roads slashing frequency.

The Office of Local Government administers Grants Commission funding, this is targeted at local
roads maintenance, outside of a special grant, the extension of this program would be the most
logical source for the funds. The letter could request the Minister advocates for funds at the
Treasury and Expenditure Review Committee level, if the Minister is unable to identify funding
programs administered by the Office of Local Government.
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ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2025

9.3 NOTICE OF MOTION - CR KIERAN SOMERVILLE: REVIEW OF COMPANION
ANIMALS ACT

Attachments: Nil

MOTION

That Council writes a submission for the NSW Government’s review of the Companion Animals Act
1998, before the closing date of 4 May 2025. Council is to provide feedback on questions posed in
the discussion paper, considering:

¢ Resources, funding, training, and support required for the effective management of
companion animals;

¢ All the stakeholders who manage companion animals;

¢ Ways to achieve consistency in animal management across local governments in NSW;

¢ Management of barking dogs, puppy farms, loss of wildlife from cats and dogs,
registration and microchipping.

RATIONALE

In NSW the known population of pet dogs and cats exceeds 4.7 million and the trend of pet
ownership is increasing. The NSW Government is reviewing the Companion Animals Act 1998,
which has not been done since 2005. Feedback received will determine next steps in the review.
The key aim of this consultation is to ensure that the updated legislation improves responsible pet
ownership across NSW. The review aims to address key issues and implement recommendations
from NSW inquiries into fatal dog attacks, cat management, pounds and abandoned animals, and
veterinary workforce shortage.

The Australian Local Government (ALGA) and Local Government NSW (LGNSW) welcome
additional tools and policies for more effective management of cats and dogs. This is an
opportunity for Kyogle Council to provide feedback on whether the Companion Animals Act 1998
has been effective in the management of companion animals throughout the LGA and make
suggestions for improvement. In our rural area, companion animal issues may differ from those in
metropolitan areas, but they are equally important. Kyogle Council can focus on different regulatory
issues relevant to local communities.

STAFF COMMENT

Kyogle Council has received notification of the review of the NSW Companion Animals Act 1998
and an invitation to provide feedback on the NSW Companion Animals Laws Discussion Paper.
Council staff will provide feedback informed by staff experience in applying current laws, as
requested by the NSW Government.
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ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2025

9.4 NOTICE OF MOTION - CR KIERAN SOMERVILLE: RURAL LAND SHARING
DEVELOPMENTS

Attachments: Nil

MOTION

That Council staff notify Councillors of any residential development proposed on rural land with the
State Environmental Planning Policy Amendment (Rural Land Sharing) 2018, under the
Environmental Planning and Assessment Act 1979 (EPA Act). Council is to provide:

¢ More detailed Development Applications (DA) Councillor Briefing Papers;
Broader community consultation and engagement before DA approval;

¢ Relevant economic, environmental, social and cultural considerations in decision-making
about environmental planning and assessment.

RATIONALE

Councillors must be well-informed about Rural Land Sharing communities (RLSC) so that input can
be given during the early stages of the environmental planning and assessment process. Broader
community consultation and engagement before DA approval will strengthen transparency.

As part of the Environmental Planning and Assessment Act 1979, the State Environmental
Planning Policy (Rural Lands) 2008 was amended in 2018 when Liberal MP Anthony Roberts was
Minister for Planning. This planning policy overrides the Kyogle Local Environmental Plan 2012. It
aims to encourage and facilitate the development of RLSC committed to environmentally sensitive
and sustainable land practices, however this does not protect rural land from large residential
development or protect quality agricultural land from fragmentation.

In the Kyogle LGA, RLSC are getting larger in scale spanning over multiple lots and are not
considered subdivisions. Current planning legislation enables portions of rural land to be split into
multiple smaller lots of an acre or less with 80 dwellings. The economic, environmental, social and
cultural implications of this must be evaluated in the context of Kyogle and whether this is
beneficial to the community now and in the future.

STAFF COMMENTS

The Kyogle Community Participation Plan outlines Council’s current policy position on the types of
development applications that Council will notify the public about, who will be notified and the time
period of the notification period. It is recommended that Council staff undertake a review of the
Community Participation Plan to reflect Councillor's desire for broader community notification of
development applications where necessary, including notification of rural land sharing
communities. It should be noted that any changes to the Community Participation Plan must be
cognisant of statutory decision-making timeframes and the degree to which a member of the public
may be impacted by a development proposal.

Council staff will investigate how more detailed briefing papers on development applications may
be provided as part of Councillor Workshop papers.
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9.5 NOTICE OF MOTION - CR BRETT MCNAMARA: VOLUNTEER FORUM

Attachments: Nil

MOTION

That Council convenes a Kyogle Volunteer Forum drawing on representatives from across the
local government area (LGA), to discuss the challenges, constraints and opportunities as to
recruitment, retention and any other relevant matters impacting our volunteer groups. The
underlining purpose of the forum being one of identifying opportunities for support, fostering
greater partnerships across our highly valued volunteer sector.

RATIONALE

One significant aspect of volunteering in small rural communities is the direct impact on the quality
of life for our residents. Whether it's organizing local events, maintaining community spaces, or
providing assistance to those in need, volunteers play a crucial role in enhancing the wellbeing of
our neighbours, our community, the social fabric of the Kyogle LGA.

Research reveals that volunteering also benefits those who participate by reducing symptoms of
depression, improving self-reported health and lowering mortality. Volunteering expands people’s
social networks, provides opportunities to gain valuable experience, and enables people to develop
new and enhanced skillsets.

The NSW Government estimates that 5 million people volunteer across the State, contributing
more than 1.5 billion hours which is valued at approximately $127 billion.

Volunteering not only benefits the community but also builds our collective social capital. This
value is what we collectively benefit from building trust and community connections built on a
shared set of community values. Through volunteering the evidence is clear, people build stronger
relationships and feel more connected across our community.

A Volunteering Australia 2021 study revealed tangible evidence of health benefits of
volunteering.
In attending numerous community events, falling recruitment and retention is common across our

local volunteer sector. The theme therefore for this Council initiated forum would be Kyogle
Volunteer Forum: let’s work smarter together not harder.

In adopting this theme, the aim of the forum would be to identify efficient means by which volunteer
groups can operate, utilising successful strategies, proven planning, rather than just putting in
excessive effort. By coming together the volunteer forum would also provide an opportunity
to discuss challenges with liked-minded groups potentially finding solutions through collaboration
and the mutual sharing of ideas.

Professionally facilitated, featuring keynote speakers, outcomes presented to Council, the principle
of the Kyogle Volunteer Forum is one of tackling issues collectively as opposed to trying to resolve
them in isolation. A problem shared is a problem potentially solved.

When viewed as an investment in our community, the Kyogle Volunteer Forum presents a tangible
means of contributing to the National Volunteer Week (May 19-25 2025) complimenting the
national theme of "Connecting Communities”.

Staff Comment

An invite list could be established from our local volunteer groups and LGA wide communications
undertaken. However, there is currently no budget allocation for professional facilitation and
catering, and for such a forum a volunteer facilitator or council staff might be able to be engaged.
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9.6 NOTICE OF MOTION - CR ROBIN HARLEY: EVENT SPONSORSHIP

Attachments: Nil

MOTION

That Council sponsor the Glenarthon Stockhorse Challenge to the amount of $1,000 to support this
event.

RATIONALE

This event has some history, and is held in Woodenbong. It raises money for the Neiman Pick
Disease as well as delivering economic benefit to the Woodenbong village across the two days of
the event. It also highlights Council's willingness to support the community, when and where we
can.

STAFF COMMENT

Council has sufficient funds available in the Event Sponsorship budget should Councillors wish to
support the event.

Council staff are currently developing an Event Sponsorship Policy to provide a governance
framework for use of public funds to sponsor events.
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10 QUESTIONS WITH NOTICE FROM COUNCILLORS

10.1 QUESTIONS WITH NOTICE

Author: Executive Assistant
Authoriser: General Manager
Attachments: Nil
RECOMMENDATION

That Council receive and note the responses to the questions on notice.

The following questions on notice were received from Councillors at the last Council meeting or
with notice prior to this meeting.

Question — Cr Tom Cooper

What are Council’s intentions to celebrate NAIDOC week from 6 to 13 July?

Response

Each year Kyogle Council provides financial support to the Koori Kids NAIDOC School Initiatives
Program which invites students from local schools to participate in creative competitions designed
to promote education and awareness of Aboriginal and Torres Strait Islander culture. In 2024, 612
students from four schools in the Kyogle local government area participated in the program.

In addition to supporting student participation in the NAIDOC School Initiatives Program, Council
will be endeavouring to organise a celebratory event in collaboration with our Local Aboriginal Land
Councils and first nation communities.

Question — Cr Brett McNamara

Toonumbar waters offers unlimited nature-based tourism opportunities. What is the status with
regards to Waters NSW position on the former conference centre and associated facilities at
Toonumbar Dam? Working in partnership with Waters NSW, what steps will Council now be taking
in activating nature-based tourism opportunities in and around the precinct ?

Response

WaterNSW has advised Council that it is not commercially viable for the Toonumbar Waters
Retreat to be repaired due to the severe deterioration of infrastructure onsite and costs associated
with upgrading infrastructure to comply with current standards.

As a result, Council has engaged TRC Tourism to prepare a development plan for Toonumbar
Waters which will identify the best model for activating the site and an investment prospectus,
which Council can use to attract funding or investors to deliver the plan. Funding to prepare the
development plan and investment prospectus was previously allocated by Council from the Local
Government Recovery grant for Highly Impacted Councils.

Question — Cr Brett McNamara
With Stratheden and main street enhancement works and upgrades most welcomed:

¢ Have contracts being exchanged with regards to the proposed works?

No contractor was successful from the procurement exercise undertaken late 2024. Council is
currently reviewing its procurement options, but is likely to go back to the market and/or contractor
panel shortly.
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e Appreciating that the contractor engaged will then be required to develop a works
implementation plan, when will this detailed works program/timeline be available for
community dissemination?

Council expects to have a contractor engaged by May 2025, with a timeline to be distributed
shortly after.

e What steps will Council’s contractor be taking to mitigate the impacts upon local business?

As described in the presentation given to the Chamber of Commerce in early February, a balanced
approached will be taken to ensure efficient delivery of the works with minimal disruption to the
community and businesses. More detail will be available when a contractor is confirmed.

o When will overview sketch plans of the proposed completed works be placed on public
view?

A sketch will be developed and assuming no issues, will be put on public view late March/early
April.

Question — Cr Brett McNamara

Given the prevalence of lithium batteries in our waste management stream, what steps is Council
making in mitigating the risks from lithium-based fires? W

Response

Waste education is provided for all Northern Rivers councils by North East Waste (NEW). NEW
has recently developed and implemented an education campaign to inform residents about the
dangers of improper battery disposal, and the correct way to dispose of batteries, including lithium
batteries. The campaign ran from 13 December 2024 — 31 January 2025 and included press
ads/editorial, radio ads and community service announcements, digital advertising and social
media. In addition, printed safe battery disposal resources including flyers, postcards and bin
stickers are available and Council distributes these as part of waste service information packs and
during our waste education pop-up stalls at community events.

While all of the above resources are designed to prevent batteries from entering our waste
streams, Council cannot control people from incorrectly disposing of batteries. If a resident
incorrectly disposes of a battery and it causes a fire at a council waste facility then Pollution
Incident Response Management Plans are triggered which require staff to call emergency services
to assist.

Question — Cr Brett McNamara

With regards to Council’s waste facilities, what are the fire suppression capabilities for each site?

Response

All waste facilities are equipped with basic fire-fighting equipment including fire extinguishers, fire
hoses and fire blankets as required by the Environmental Protection Agency.

Question — Cr Olivia Taylor

Residents are concerned about two large gumtrees slanting over the Grieves Crossing bridge
works. Have these trees been assessed?

Response

Yes, a ‘Review of Environmental Factors’ was undertaken for this project and noted trees to be
removed if they conflict with the new road alignment. The surveyor has been engaged for road
alignment set out, at which point we will assess which trees need to be removed. It was also noted
that the two trees in mention could have animals in them, and if they are required to be removed,
an ecologist will be onsite when the tree removal happens.
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Question — Cr Olivia Taylor

Fall army worms are in the soil of our local government area (LGA). This insect pest is a serious
threat to a wide range of industries including feed grains, food grains, cotton, vegetables and
sugarcane. Has Council had any dealings with Local Land Services in relation to this pest? How
can we better prepare our community for fall army worms?

Response

Kyogle Council has not had any dealings with State agencies regarding fall armyworm. Under the
Biosecurity Act 2015, all landowners have a general biosecurity duty to prevent, eliminate or
minimise risk posed by biosecurity matter such as pest animals.

The Department of Primary Industries and Regional Development (DPIRD) provides information for
landowners about fall armyworm, including identification guides, management tips and actions to
minimise risks, on it’s website: https://www.dpi.nsw.gov.au/biosecurity/plant/insect-pests-and-plant-
diseases/fall-armyworm. DPIRD also provide assistance with larval identification (information on
website). DPIRD advise that farmers should contact Local Land Services for further localised
advice on fall armyworm management and to report detections.

Question — Cr Olivia Taylor
Is there a works schedule for Boomi Creek Road? When was the road last worked on by Council?

Response

Boomi Creek Road was last graded in September 2022. Council grading crews are scheduled to
grade the entire length of Boomi Creek in mid to late March.

Question — Cr Kieran Somerville
When is the Kyogle Development Control Plan 2014 due to be updated?

Response

There is no set period for the review of a council’s Development Control Plan. Development
Control Plans may be reviewed and updated for a number of reasons including to include current
best practice and implement new policies or strategies adopted by Council. Given the Kyogle
Development Control Plan is now more than 10 years old it may be argued that a review of
planning provisions is required to reflect current best practice and to address any identified gaps in
provisions for particular types of development or design requirements (for example, developments
on sloping land). As Council does not have resources to review the Kyogle DCP, budget allocation
would be required to engage a consultant.
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11 REPORTS FROM DELEGATES

Nil
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12 INFORMATION REPORTS

12.1 MONTHLY FINANCE REPORT - FEBRUARY 2025

Author: Manager Financial Services
Authoriser: General Manager
Attachments: 1. Finance Report - February 2025 §

SUMMARY / PURPOSE
This report presents financial reports to Council for information.

RECOMMENDATION

That Council receives and notes the information contained in the report, Monthly Finance Report —
February 2025.

BACKGROUND INFORMATION
Legislative Requirements

Clause 212 of the Local Government Act (General) Regulation 2005 states that:
(1) The responsible accounting officer of a council:

(a) Must provide the council with a written report (setting out details of all money that the
council has invested under section 625 of the Act) to be presented:

() if only one ordinary meeting of the council is held in a month, at that meeting,
or

(i)  if more than one such meeting is held in a month, at whichever of those meetings
the council by resolution determines, and

(b) Must include in the report a certificate as to whether or not the investment has been
made in accordance with the Act, the regulations and the council's investment policies.

(2) The report must be made up to the last day of the month immediately preceding the meeting

REPORT

The following information is presented for information only.

(A) Finance Reports

Summary reports outlining Council's financial position. The reports presented include:
e Rates statement and graph
e Statement of bank balances
e Summary of investments

It should be noted that these reports do not include accounting adjustments to be brought to
account on an annual basis. The reports also remain unaudited as at the date of presentation to
Council.

(B) Councillors' Travel Expenses Report

Included as an attachment to this report is a schedule showing payments to Councillors for travel
claims made during the month. As stated in the notes, some Councillors may have outstanding
claims that cover more than one period.
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Kyogle Council

Financial Reports

28 February 2025
Rates Statement
Rates/Charges — Write Off’s
Statement of Bank Balances
Summary of Investments
Councillor Travel
Councillor Conference & Seminars
General Manager Training

NOTE: All Financial Data presented is unaudited at the date of
presentation to Council
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KYOGLE COUNCIL RATES STATEMENT AS AT 28 FEBRUARY 2025

NET OUTSTANDING % TOTAL % ARREARS
ARREARS CHARGES PAYMENTS BALANCE ARREARS as at| COLLECTED COLLECTED
1-Jul-2024 2024-2025 28/02/2025 28/02/2025 | incl. ARREARS 2024-2025
RATES, SERVICES
AND INTEREST 898,214.15 13,321,057.44| 10,011,445.58 4,207,826.01 378,844.48 7041% 57.82%
PRESENTED TO COUNCIL MARCH 2025
Note:
Some ratepayers have made arrangements, whilst others are at different stages of legal action.
Rate Collections Analysis
% Collected Each Month
30% -
20% H
10% H
0% -
JUL SEP NOV JAN MAR MAY
Month
02021-2022 02022-2023
B82023-2024 B2024-2025
Write offs under delegated authority - Rates and Charges 2024-2025
Total Write
July August _|September| October | November |December [ January [ February March April May June Offs
$ - 1s - |s10s570]$ 188[$% - 1s - 1s - [$233353[s - [s - [s - Is - s 330111
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Kyogle Council

28-Feb-25

STATEMENT OF FUND BALANCES as at

Fund

Closing Balance

General Fund
Unrestricted
Internally Restricted
State Highways
Quarries
Plant
Externally Restricted

(10,897,700.46)
3,816,557.00
(1,143,065.82)
1,260,088.98
2,217,542.62
31,232,829.24

Total General Fund

Restricted
Water Supplies
Sewerage Systems
Domestic Waste
Trust Fund

26,486,251.56

(299,073.77)
1,976,417.41
226,359.95
7,372.69

Total Restricted

1,911,076.28

Total Consolidated Funds at Bank

28,397,327.84
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KYOGLE COUNCIL FINANCIAL ANALYSIS REPORT AS AT 28/02/2025
Investment | Investment | Maturity Interest Interest Interest Investment % of
Institution Type Date Date Type Frequency rate Amount Portfolio

CBA On Call At Call At Call Variable Monthly 9,397,327.84 33.09%

Total CashatCall ~ 9,397,327.84 33.09%
NAB Term Deposit 19-Dec-24  27-Feb-25 Fixed Maturity 4.80% 3,000,000.00 10.56%
Suncorp Term Deposit 05-Dec-24  06-Mar-25 Fixed Maturity 4.83% 2,000,000.00 7.04%
CBA Cash Deposit 09-Jan-25 13-Mar-25 Fixed Maturity 4.73% 3,000,000.00 10.56%
CBA Cash Deposit 06-Feb-25  20-Mar-25 Fixed Maturity 4.47% 3,000,000.00 10.56%
NAB Term Deposit 13-Feb-25 27-Mar-25 Fixed Maturity 4.30% 2,000,000.00 7.04%
Suncorp Term Deposit 16-Jan-25 17-Apr-25 Fixed Maturity 4.78% 3,000,000.00 10.56%
Suncorp Term Deposit 30-Jan-25  01-May-25 Fixed Maturity 4.71% 3,000,000.00 10.56%

Total Cash at Call 19,000,000.00 66.91%

Total Investment Portfolio $28,397,327.84

I hereby certify that the above investments have been made in accordance with section 625 of the Local Government
Act, 1993, the Local Government ( General ) Regulation 2005 and Councils Investment Policy.

Glenn Rose Responsible Accounting Officer

Investments Graph

$9,397,327.84
33%

$19,000,000.00
67%

B On Call

M Term Deposit
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COUNCILLORS TRAVEL EXPENSES

Feb-25
Councillor Kilometres Claimed | Current Rate Amount Reimbursed
Name Feb-25 YTD per Kilometre Feb-25 YTD
R Harley 229 869 $0.98 $224.42 $851.62
K Somenville 0 1,362 $0.83 $0.00 $1,130.46
J. Wilson 0 0 $0.83 $0.00 $0.00
J. Burley 0 507 $0.98 $0.00 $507.64
D. Mulholland 0 2,875 $0.98 $0.00 $2,874.95
O Taylor 364 936 $0.98 $356.72 $917.28
T. Cooper 408 2,244 $0.98 $399.84 $2,180.76
R. Cullen 0 0 $0.83 $0.00 $0.00
B McNamara 0 0 $0.83 $0.00 $0.00
Total 1,001 8,793 $980.98 $8,462.71

Notes

(1) The abowe figures represent amounts actually paid.

(2) The amounts paid in the current month will relate to claims for travel in
prior months

(3) Some councillors may have claims outstanding for more than one month.

Councillors Seminars & Conferences
1 September 2024 to 31 August 2025

Description Actual 2024-2025 | Actual 2025-2026 Total

Seminars & Conferences - Cr Cooper $0.00 $0.00 $0.00
Seminars & Conferences - Cr Cullen $0.00 $0.00 $0.00
Seminars & Conferences - Cr Murray $0.00 $0.00 $0.00
Seminars & Conferences - Cr Somerville $30.02 $0.00 $30.02
Seminars & Conferences - Cr McNamara $2,101.65 $0.00 $2,101.65
Seminars & Conferences - Cr Taylor $70.35 $0.00 $70.35
Seminars & Conferences - Cr Harley $0.00 $0.00 $0.00
Seminars & Conferences - Cr Doolan $0.00 $0.00 $0.00
Seminars & Conferences - Cr May $0.00 $0.00 $0.00
Seminars & Conferences - Cr Thomas $0.00 $0.00 $0.00
Seminars & Conferences - Cr Wilson $0.00 $0.00 $0.00
Seminars & Conferences - Cr Mullholland $326.55 $0.00 $326.55
Seminars & Conferences - Cr Burley $63.64 $0.00 $63.64

$2,592.21 $0.00 $2,592.21
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General Managers Training
1 July 2024 to 30 June 2025

Description

Actual 2024-2025

Salaries

Accomodation
Other

Course Registration

Travel Expenses

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
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12.2 WORKS PROGRAM PROGRESS REPORT - FEBRUARY 2025

Author: Infrastructure Works Manager
Authoriser:
Attachments: 1. Kyogle Council Bridge Program Status Report - Februar%2025 2%
2. Clarence Way Upgrade Status Report - February 2025 § &
3.  Clarence Way Flood Immunity Works Update - February 2025 iy
4.  Flood Works Status Update - February 2025 4 &
5. Works Program Progress Report - February 2025 (under separate

cover)
SUMMARY / PURPOSE

This report provides an update on the progress of Council's capital works program, plant
replacement program, quarry operations, and RMS ordered works for the information of Council.

RECOMMENDATION

That Council receives and notes the information contained in the report, Works Program Progress
Report — February 2025.

BACKGROUND INFORMATION

This report is intended to present to Council information on the progress of the implementation of
the annual works programs across all departments of Council, as well as the performance of the
guarry and State Highways operations.

REPORT

The report is provided as a separate attachment covering four main areas;

1. Capital Works Report

This section of the report shows all capital works projects and provides a brief status report and
expenditure year-to-date for each project, including any external funding which applies.

2. Plant Acquisition and Sales

This section of the report shows the plant replacement program and the year-to-date income and
expenditure associated with the program.

3. State Highways' Ordered Works

This section of the report shows the status of the Ordered Works under the Roads and Maritime
Road Maintenance Council Contract (RMS RMCC) which is included in the State Highway's
budget area. The report shows each approved Works Order and the approved income and
expenditure year-to-date.

4. Quarries Report

This section of the report shows the income and expenditure for each of the four operational
guarries for the year-to-date, including stock on hand and a brief description of current activities
relating to quarries.

BUDGET AND FINANCIAL IMPLICATIONS

This report is provided for information only and any budgetary issues that may be identified as a
result of these reports will be dealt with during the regular budget review process.
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KYOGLE COUNCIL BRIDGE PROGRAM
MONTHLY STATUS REPORT 2024/2025

REPORTING MONTH: February 2025
REPORT DATE: 27/02/2025.

PROGRESS SNAPSHOT

TOTAL NUMBER OF TIMBER BRIDGES REPLACED FROM BELOW FUNDING GRANTS = 87 of 99
(87%)

FCB DEED PERIOD ELASPED — 149 of 149 weeks (82/83 FCB Round 1 projects completed. Grieves
Crossing piling complete on the northern side, southern side expected completion 7 March.

3/3 FCB Round 2 funded projects, Paddys Flat complete Feb 2025

1/12 Regional Roads Program funded bridges complete. Currently working on Williams Road Birney
Bridge, works to commence on Horseshoe Creek Rd Bridge No.2 in March

1/1 Natural Disaster funded project (Risk Road, open to traffic early February)

FCB ROUND 2 DEED PERIOD - Ends on 28 August 2025 (all projects from this round are now open to
traffic, finalization of the projects expenditures remains before closing out).

1 PURPOSE

The purpose of this report is to provide additional commentary on the progress of Kyogle Council’s Bridge Replacement
Program. For information on the status of each bridge refer to the Monthly Works Program Progress Report.

2 MONTHLY HIGHLIGHTS

e  Piling complete on the northern side of Grieves Crossing, Gradys Creek.
e  Final tidy up works and 100 percent completion of Paddys Flat Road Bridge.
e Crews commenced works on Williams Road Birney’s Bridge, sidetrack in place for the duration of the works.

3 RISKS TO DELIVERY PROGRAM

e  Weather conditions — with tropical cyclone Alfred sitting off the coast of North Queensland and pushing
southwest, potential rain is possible in the coming weeks.
e  Procurement of bridge components and lead times.
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Bridge Program Monthly Status Report — February 2025

4 FIXING COUNTRY BRIDGES (FCB) / REGIONAL ROADS PROGRAM / NATURAL
DISASTERS (R&OM) PROJECTS.

4.1 ROUND 1 GROUP 1 - KYOGLE COUNCIL MANAGED PROJECTS

4.11 BRIDGES

All timber bridges in this funding group had been complete until deed variation to remove Grieves Crossing Bridge from
Group 2 back to Group 1 so Council could construct it internally due to the significant change in scope.

BRIDGE BRIDGE NAME COMMENTS EXPECTED

ID COMPLETION

59-1056 | Gradys Creek — Grieves Piling complete north side, south side expected to be | August 2025
Crossing complete Friday 7 March, weather permitting.

4.2 ROUND 2 GROUP 1 - BRIDGES
There are three bridges in the FCB Round 2 Program:

e Paddys Flat Bridge — all works complete, bridge open to traffic 16/12/2024.
e Babyl Creek Bridge — all works complete, bridge open to traffic 11/07/2024.
e Duck Creek Bridge - all works complete, bridge open to traffic 26/08/2024.

4.3 REGIONAL ROADS PROGRAM FUNDING BRIDGE REPLACEMENTS

e Sugar Glider Road Bridge: works completed: bridge OTT 24/10/2024.

e Williams Road Birney Bridge — works commenced, piling rig expected arrival Monday 10 March. Sidetrack in
place for the duration of the works.

e Horseshoe Creek Road — works commencing early March. Piling rig to establish after the completion of Williams
Road piles.

e Paddys Flat Upper Tooloom — Design complete, procurement of components underway, works will commence
after the completion of Horseshoe Creek Road.

e Ironpot Creek Road Montgomery’s Bridge — design phase.

e Ironpot Creek Road Benns Bridge — design phase.

e Gorge Creek Road Bridge - design phase.

e Clarence Way Culmaran Creek Bridge No.1 — design finished, waiting final check by head bridge engineer.

e Clarence Way flood immunity box culvert Culmaran section — works to tie in with bridge superstructure
replacement of Culmaran Bridge No 1 and No 2.

e Clarence Way Culmaran Creek Bridge No 2 — design finished, waiting final check by head bridge engineer.

e Clarence Way Ryans Bridge — design finished, waiting final check by head bridge engineer.

e Clarence Way flood immunity box culvert Tunglebung section — works to tie in with bridge superstructure
replacement of Ryans Bridge.

e Gradys Creek Road, Methevens Bridge — designer engaged, works haven’t commenced due to higher priority
works being completed first.

e Gradys Creek Road, Cedargetters Bridge - designer engaged, works haven’'t commenced due to higher priority
works being completed first.

4.4 NATURAL DISASTERS (R&OM) FUNDING BRIDGE REPLACEMENT

e Risk Road Bridge: bridge works complete.
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B_QNA'-Bd_ CLARENCE WAY MR361 RRTRP - PROPOSED TREATMENTS

~ CONSTRUCTION ZONE 5
2 ' Fps CZ 1 - 5.2km section from the intersection with the Bruxner Highway at Sandilands to the Fuhrmans Road intersection. Within this section
there is 2.1km of newly sealed road. Remaining 3.1km to receive betterment. Rehabilitate pavement through stabilisation of subbase,

200mm overlay of base material, and bitumen seal. Alternating cross section with 8m seal on 8m formation. Reline, extend, and
replace select culverts. Area of flood damage remediation works within CZ 1 to be determined.

CZ 2 - 3.6km section from the Fuhrmans Road intersection to Tunglebung Creek Road intersection. Within this section there is 0.3km of newly
sealed road. The remaining 3.3km to receive betterment. Construction of major drainage structures to relieve flood impacts throughout
Culmaran Creek. Rehabilitate pavement through stabilisation of subbase, 200mm overlay of base material, foam bitumen stabilisation,
and bitumen seal. Alternating cross section with 8m seal on 8m formation. Reline, extend, and replace select culverts. Area of flood
damage remediation works within CZ 2 to be determined.

CZ 3 - 3.8km section from Tunglebung Creek Road intersection to Bottle Creek Bridge. Within this section there is 0.6km of newly sealed road.
The remaining 3.2km to receive betterment. Construction of major drainage structures to relieve flood impacts throughout Tunglebung
Creek. Rehabilitate pavement through stabilisation of subbase, 200mm overlay of base material, foam bitumen stabilisation, and
bitumen seal. Alternating cross section with 8m seal on 8m formation. Reline, extend, and replace select culverts. Area of flood damage
remediation works within CZ 3 to be determined.

CZ 4 - 4.7km section from Bottle Creek Bridge to Medhursts Quarry. Entire section to receive betterment. Rehabilitate pavement through
stabilisation of subbase, 200mm overlay of base material, and bitumen seal. Alternating cross section with 8m seal on 8m formation.
Reline, extend, and replace select culverts. Area of flood damage remediation works within CZ 4 to be determined.

CZ 5 - 4.7km section from Medhursts Quarry to Bonalbo. Within this section there is 1.5km of newly sealed road. Remaining 3.2km to receive
betterment. Rehabilitate pavement through stabilisation of subbase, 200mm overlay of base material, and bitumen seal. Alternating
cross section with 8m seal on 8m formation. Reline, extend, and replace select culverts. Area of flood damage remediation works
within CZ 5 to be determined.

CONSTRUGFION'ZONE3 -

LEGEND STANDARD CENTRE CROWN CROSS SECTION

= 3.50 N 3.50

0.50

CLARENCE WAY MR 361
Standard treatment for pavement
stabilisation, base overlay and seal.
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Pavement Layer - Base

3% Crossfall 3% Crossfall
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 CONSTRUCTION ZONE 2

Raise road level. Improve drainage. t wh red
Pavement Layer - Subbase outwhere require

ONE-WAY CROSSFALL CROSS SECTION

L L0.63_ 050 3.50 I 3.50 L 0.50

NEWLY SEALED SECTIONS

4.5 km of newly sealed sections will

not be treated. DD 20/14
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Foam bitumen stabilisation.
Subgrade to be boxed-
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sections.
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50,000 m? of flood damage treatments
across 8.9 km. (To Be Determined).
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required
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Pavement Layer - Base
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RRTRP — BETTERMENT OF THE CLARENCE WAY — SANDILANDS TO BONALBO

STAGE DESCRIPTION

‘ CREW ‘ STATUS START FINISH

RRTRP - CONSTRUCTION ZONE 1

1 0.8km Bruxner HWY to Little Creek Bridge RC1 COMPLETE | NOV 2024 FEB 2025
2 0.5km Ch: 120980 Joining two new sections RC1 ACTIVE FEB 2025 APR 2025
3 0.7km Ch: 121940 to Ch: 122640 RC2 ACTIVE JAN 2025 MAR 2025
4 1.1km Fuhrman’s Road intersection RC2 COMPLETE | SEP 2024 DEC 2024
DRAIN | Drainage upgrades Construction Zone 1 cc COMPLETE SEP 2024 MAR 2025

RRTRP - CONSTRUCTION ZONE 2

1 0.9km Culmaran Creek Flood Immunity Work RC1 NEXT APR 2025 NOV 2025

2 1.1km Ch: 124915 to Segment 1600 RC2 COMPLETE | JUN 2024 SEP 2024

3 1.4km Segment 1600 to Segment 1615 RC1 PLANNED NOV 2025 MAR 2026
DRAIN | Drainage upgrades Construction Zone 2 cc ACTIVE JUN 2024 FEB 2026

RRTRP - CONSTRUCTION ZONE 3

1 0.8km Tunglebung Creek Flood Immunity Work | RC3 NEXT MAR 2025 OCT 2025
2 0.8km Ch: 128185 to Segment 1630 RC4 COMPLETE | JAN 2025 FEB 2025
3 0.8km Ch: 129470 to Segment 1640 RC3 PLANNED OCT 2025 DEC 2025
4 0.8km Segment 1640 to Bottle Creek Bridge RC3 PLANNED DEC 2025 FEB 2026
DRAIN | Drainage upgrades Construction Zone 3 cC ACTIVE JAN 2025 NOV 2025

RRTRP - CONSTRUCTION ZONE 4

1 1km Bottle Creek Bridge to Ch: 132130 RC3 ACTIVE NOV 2024 MAR 2025
2 1.5km Ch: 132130 to Segment 1670 RC2 NEXT MAR 2025 SEP 2025
3 1.2km Segment 1670 to Segment 1685 RC2 PLANNED AUG 2025 OCT 2025
4 1.1km Segment 1685 to Segment 1700 RC2 PLANNED OCT 2025 JAN 2026
DRAIN | Drainage upgrades Construction Zone 4 cC ACTIVE NOV 2024 DEC 2025

RRTRP - CONSTRUCTION ZONE 5

1 1.5km Segment 1715 to Segment 1740 RC4 COMPLETE | SEP 2024 DEC 2024

2 0.8km Segment 1740 to Segment 1750 RC4 COMPLETE | DEC 2024 MAR 2025

3 0.75km Segment 1750 to Segment 1760 RC2 PLANNED JAN 2026 JAN 2026
DRAIN | Drainage upgrades Construction Zone 5 cC COMPLETE | OCT 2024 MAY 2025

LEGEND

NEXT = SECTIONS OF WORK PROGRAMMED FOR CONSTRUCTION NEXT

RC = ROAD CONSTRUCTION CREW CC = CULVERT CONSTRUCTION CREW

PLANNED = SECTIONS OF WORK SCHEDULED FOR FURTHER INTO PROGRAM

ACTIVE = SECTIONS OF WORK CURRENTLY BEING CONSTRUCTED

COMPLETE = SECTIONS OF WORK WITH CONSTRUCTION COMPLETE

CLARENCE WAY UPGRADE -

RRUPP project completed 17.45km of rehabilitations.

BONALBO TO URBENVILLE

Funding application submitted through Safer Local Roads Infrastructure Program (SLRIP) to secure additional $6.25
Million to rehabilitate an additional 5.1km between Bonalbo and Urbenville.

Item 12.2- Attachment 2
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KYOGLE COUNCIL CLARENCE WAY UPGRADE

FLOOD IMMUNITY PROJECTS

LOCATION: Tunglebung Creek and Culmaran Creek

REPORT DATE: 27/02/2025

1 PURPOSE

The purpose of this report is to provide commentary on the upcoming Flood Immunity projects that will be completed as
part of the Clarence Way Upgrade Project.

The Flood Immunity projects are in the Tunglebung Creek and Culmarn Creek sections of the Clarence Way. The scope
of works in these sections is greater than the typical overlay works performed for the reconstruction of Clarence Way and
hence will have greater impact on road users. Further details are outlined below.

2 BACKGROUND

Unlike the majority of work on Clarence Way, the flood immunity projects involve lifting the road height by up to 1.5m above

the existing level to ensure the road is above at least a 1 in 50 year flood event.
The work involves:

e Constructing substantial earthworks embankments

e  Full pavement construction

e 2-10cell and 1- 2 cell reinforced concrete box culverts

e A4 x900mm pipe culvert; and

e 3 existing bridge decks will be replaced.
To enable this major construction to take place, substantial sidetracks up to 400m long are required at both sites. The
alternative is to close Clarence Way for 5-6 months and detour traffic along Tabulam Road. If the detour was employed
through traffic will incur an additional 14km and 9 minutes travel time but some local traffic may incur an additional 34km
and 30 minutes increased travel time.
These areas are known to be inundated frequently by runoff during storm events, as such, the side tracks will be susceptible
to weather damage and inundation. In the case the side track becomes inundated, there will be a detour in place that will
reroute all traffic through Tabulam Road. In this event, we predict we could have the side track reinstated within 3 days of
the inundation receding.
Culmaran Creek Road will be closed at the Clarence Way intersection (northern road end) during the works. Residents on
Culmaran Creek Road will be impacted by this closure for the duration of the works. They will be able to access the other
end of Culmaran Creek Road that adjoins the Bruxner Highway (8.5km) and will be able to use Larsson Road, and

Tunglebung Creek Road to access the Clarence Way to the North (12km).
The estimated cost of the projects is;

e  Tunglebung Creek $3.38M
e Culmaran Creek $3.27M

10of2
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Clarence Way Upgrade — Flood Immunity Works Report — Feb 2025

3 CONSTRUCTION SEQUENCE

Both the Tunglebung Creek and Culmaran Creek projects will start in late March/ early April 2025 and are scheduled to be
completed before December 2025. They will follow a similar construction sequence and run in parallel allowing specialist

resources to be used on both projects.

3.1 STAGE 1 - CONSTRUCT SIDE TRACKS

Following approvals from Fisheries, Crown Lands, adjacent property owners, native title and environmental assessment,
on ground works can commence. The temporary side tracks will encroach into private property. Removal of existing fencing

and the installation of temporary fencing will be followed by the installation of the side-tracks.

The side-tracks cross flood ways, therefore, the soil is soft and swampy. It is anticipated an 800mm thick pavement will
bridge these subgrade conditions. 3 temporary bridges (2 at Culmaran and 1 at Tunglebung) will be incorporated within the

side-tracks and a major temporary pipe culvert will be installed at various water ways.

3.2 STAGE 2 - WORK INSIDE THE SIDE TRACKS
Once traffic is diverted onto the side-track, construction can commence on installing large box and pipe culverts, replacing
existing bridge decks and raising the road by constructing earth embankments and new pavements.

The side-tracks are only one lane wide therefore traffic lights will control alternate traffic movement during day and night.

The side-track will have 40km/hr speed limits.

3.3 STAGE 3 - WORK INSIDE AND OUTSIDE THE SIDE TRACK

The large box culvert construction will take longer than the earthworks and pavement construction inside the side-track,
therefore, the work crew is available to continue pavement widening and construction on the remainder of the project
outside the side-track area.

Traffic Controllers at either end of the project will control alternate traffic through the job site and side-track during work

hours. After hours traffic lights will control alternate traffic movements through the side-track.

Work on the inside of the side-track will be completed allowing preparation, trimming and sealing of the full project length.

3.4 STAGE 4 - FINALISATION WORKS

Once the projects have been sealed installation of guardrail, signage and guideposts will be completed. The side-tracks

will be removed and the property fences re-installed.

Traffic control will support these operations as required.
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1 Summary of Works

ARGN1012, March 2022 Flood Disaster works are continuing across multiple fronts, whilst TENSW
funding approvals are pending across various projects.

Currently all Emergency works (EW) and Immediate Repair works (IRW) works have been completed,

and final claims submitted to TFNSW for final review and approval.

Essential Public Asset Restorations (EPAR) works have currently been categorised into the following

categories for approval and completion of works.

1. EPAR Category 1 - IRW Roll Over Items (Minor projects not completed under the immediate

repair work allowable time limit)

2. EPAR Category 2 — Major projects (Major Projects to be completed under the EPAR approval
when granted)

Currently all EPAR Category 1 items have been approved and construction has been commenced
across all projects.

Currently 30 EPAR Category 2 projects have been approved for construction and construction has
commenced across all projects (Noting that for Category 2 EPAR approvals, multiple sites/damages
have been grouped into projects and approvals may further spilt/combine the projects resulting in a
change in the total projects). TFNSW have deemed 3 projects ineligible for funding.

2 Summary of Emergency Works

All Emergency Works have been completed and final claims submitted to TENSW. A total expenditure
of $6,955,263.00 has been submitted for reimbursement for emergency works completed under the
ARGN1012 Event. The works had a total expenditure of $5,998,115 on local roads and $957,148 on

Regional Roads.

Final claims, including completed form 306 submissions and financial legers for these works have
been submitted and now approved by TFNSW. Kyogle Council are currently awaiting final issue of the
funding letter for Emergency Works to close the Emergency works claims for AGRN1012.

3 Summary of Immediate Repair Works

All Immediate Works which were completed within the allowable time limit (From the declaration
date of 22" of February 2022 up to the 31% of January 2023) have had final claims submitted to
TFNSW. A total expenditure of $13,790,044.00 has been submitted for reimbursement for Immediate
repair works completed under the ARGN1012 Event. The works had a total expenditure of
$13,686,305 on local roads and $166,746 on Regional Roads.
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Final claims, including completed form 306 submissions and financial legers for these works have
been submitted and now approved by TFNSW. Kyogle Council are currently awaiting final issue of the

funding letter for IRW Works to close the Emergency works claims for AGRN1012.

4 Summary of EPAR Category 1 Items (Immediate Repair Works Roll Over)

In total, 6 Projects have been submitted and approved under the EPAR approval process for
Immediate Repair Work roll over items. These works due to their minor nature have been grouped
into Sealed and Unsealed categories and geographically into East of the range (EOTR) or West of the
Range (WOTR). A summary of the approved projects, expenditure to date and percentage of
completion is provided in the table below.

Project Name Total Approved Total Expenditure to Date Percentage
Budget completed
Local Roads — Sealed - EOTR $19,270,807.07 $15,303,535.43 90%
Local Roads — Gravel - EOTR $11,624,342.09 $10,263,930.37 98%
Local Roads — Gravel - WOTR $5,344,381.25 $3,866,784.08 98%
Local Roads — Sealed - WOTR $8,518,806.20 $5,627,889.67 85%
Regional Roads $7,737,783.34 $6,734,316.07 91%
Project management - Combined with Local Roads — -
Sealed - WOTR
Total $52,496,119.94 $40,978,969.17

Works are continuing across all areas and are now reaching completion with only minor defect repairs
no required to close out the majority of the works. Culvert replacements on the Lions Road are now
being undertaken and the Barnes Road causeway is currently awaiting a fisheries permit to be issued.
Within the Regional roads package, rectification works remain on Kyogle road and are to be

completed in the coming months.

5 Summary of EPAR Category 2 Items (Major Projects)

In total, 33 Projects (number has increased due to splitting of projects from TFNSW) have been
submitted and approved under the EPAR approval process for major construction projects. These
works in order to progress submissions and approvals have been grouped to allow multiple projects to

2
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be approved for project funding based on the one approval. A summary of the current EPAR Major

projects ltems are detailed below.

Total number of EPAR Project Submissions (Grouped Submissions) 33
Total number of individual sites (defects) 126
Total Value of EPAR Project Submissions $178,612,465.15
Total Number of approved EPAR Submissions 33
Total Number of approved individual sites (defects) 119
Total Value of Approved EPAR Project Submissions $138,925,850.56
Total Number of pending EPAR Submissions (Under TFNSW Review) 0
Total Number of pending individual sites (defects) 0
Total value of pending EPAR Submissions All Works approved
Ineligible Projects 7

EPAR works are currently being undertaken on various roads across the LGA. Currently works are
being completed on the Lillian Rock Road Major landslip, Risk Road bridge reconstruction, Tunglebung
Causeway reconstruction, Williams road landslip reconstruction (DM01600), Brumbies plains
causeway and Main Creek Road landslip reconstruction . Pavement reconstruction works are currently
being undertaken on Stoney Chute road, Fawcett’s Plains Road, Lynches Creek road and works have
commenced on Andrew Street pavement reconstruction. Works have also commenced on Kyogle
Road landslip (DM02312) with gabion baskets being constructed and works have also commenced on

Theresa Creek Road causeway reconstruction with sidetracks being constructed.

Upcoming works include repair to Kyogle Road, Cawongla range major landslip, Tabulam Bridge
abutment scour remediation, Collins Creek road causeway reconstruction, Lillian Rock road pavement

reconstruction and Homeleigh road reconstruction.
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13 STAFF REPORTS

13.1 AUDIT RISK AND IMPROVEMENT COMMITTEE

Author: General Manager

Authoriser: General Manager

Attachments: 1. Resume Nathan Dearinger (under separate cover)
SUMMARY / PURPOSE

To appoint a Chair of Council’s Audit, Risk and Improvement Committee (ARIC).

RECOMMENDATION

That Council appoint Nathan Dearinger Chair of the Audit, Risk and Improvement Committee.

BACKGROUND INFORMATION

Council appointed the current ARIC membership - Chair Laurie Lefcourt and members Nathan
Dearinger, Susan Glasson and Paul Malt - at its 13 June 2023 meeting after undertaking an
expression of interest.

REPORT

Current ARIC Chair Laurie Lefcourt has announced her intention to step down from the position,
but to stay on the committee as a member. Committee member Mr Nathan Dearinger has the
support of the committee for the position of Chair and he has indicated his willingness to take on
the role.

The Model Terms of Reference for Local Government Audit Risk and Improvement Committees, as
adopted by Council, outlines the following ARIC composition;

The committee consists of an independent chair and no less than two and no more than
three, independent members who have voting rights. Council has the option to appoint one
non-voting Councillor (cannot be the Mayor), as required under the Guidelines for risk
management and internal audit for local government in NSW.

The governing body is to appoint the chair and members of the committee.

All committee members must meet the independence and eligibility criteria prescribed in
the Guidelines for risk management and internal audit for local government in NSW.

BUDGET AND FINANCIAL IMPLICATIONS
Nil

ltem 13.1 Page 39



CO_20250310_AGN_2269_AT_files/CO_20250310_AGN_2269_AT_Attachment_13607_1.PDF

ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2025

14 URGENT BUSINESS WITHOUT NOTICE

Page 40



ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2025

15 CONFIDENTIAL BUSINESS PAPER

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

15.1 Tender for supply of two FWA tractors

This matter is considered to be confidential under Section 10A(2) - di of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be
contrary to the public interest as it deals with commercial information of a confidential nature that
would, if disclosed prejudice the commercial position of the person who supplied it.

15.2 Consideration of purchase of Industrial Land

This matter is considered to be confidential under Section 10A(2) - di of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be
contrary to the public interest as it deals with commercial information of a confidential nature that
would, if disclosed prejudice the commercial position of the person who supplied it.
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16 CLOSE OF MEETING
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