
1 

KYOGLE COUNCIL 

Report on the Operational Plan and Delivery Program 
2021-2022 

Prepared September 2022 (for the period July 2021 to June 2022) 

Kyogle Council 
P O Box 11 

Kyogle, NSW 2474 
Phone (02) 6632 1611 • Fax (02) 6632 2228 

Email: council@kyogle.nsw.gov.au 
Web Site: www.kyogle.nsw.gov.au 

Item 13.6

http://www.kyogle.nsw.gov.au/


2 

 

 
  



3 

 

Strategic Priorities 
 

Strategic Priority Focus Area Actions and Milestones Milestone 
Target Date 

Report 

Advocacy Support 

Objective: 

Ensure Mayor and Councillors are sufficiently resourced 
and supported to deliver their advocacy role with the 
community and government stakeholders 

Related Documents: 

Kyogle Council Community Strategic Plan 2016-2026 

North Coast Regional Plan 2036 

Northern Rivers Regional Economic Development 
Strategy 2018-2022 

Northern Rivers Joint Organisation of Councils Statement 
of Regional Priorities 2019-2022 

Community Strategic Plan Links: 

CSP Governance and Community Strategies and Actions 
A1, A6, C1, C2 

CSP Agriculture Strategies and Actions D3, D4, D5 

CSP Aging in Place Disability and Respite Care Strategies 
and Actions D1, E1, F1, F2, F3, F4, F5 

CSP Village Life Strategies and Actions B1, C3 

CSP Visitor Attraction Strategies and Actions C2, C6, D2, 
D7 

Overarching advocacy document based on 
February 2019 strategic workshop outcomes 
and advocacy priority areas previously 
identified. 

July 2020 Advocacy briefs prepared for key issues and updated 
regularly. Separate advocacy information prepared for 
new priorities Regional Roads Hand Back and Fixing 
Local Bridges, Financial Assistance Grants review 
March 2021, Clarence Way in March 2020 and 
updated EPA Waste Levy in April 2020. Overarching 
advocacy summary document produced as part of the 
End of Term Report to reflect the priorities of the 
outgoing Council. Advocacy position refined by new 
Council for inclusion in draft Community Strategic 
Plan March 2022. 

Advocacy position to be developed around 
National Parks issues and opportunities 

December 
2020 

National Parks visitor experience and gaps audit 
project completed in June 2021 in partnership with 
Southern Cross University and including engagement 
with local aboriginal groups. 

Overarching advocacy summary document produced 
as part of the End of Term Report to reflect the 
priorities of the outgoing Council. Advocacy position 
refined by new Council and included in adopted 
Community Strategic Plan June 2022. 

Advocacy position to be developed around 
aged care, social accommodation and 
housing needs 

June 2021 Issues discussed at April 2021 Councillor Workshop.  
Housing Needs Assessment to be completed as part 
of LSPS actions. 

Key Housing priorities identified and included in 
adopted Community Strategic Plan June 2022. 
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Strategic Priority Focus Area Actions and Milestones Milestone 
Target Date 

Report 

Integrated Planning and Reporting 

Objective: 

Ensure Council is completing the required review and 
updates to the Integrated Planning and Reporting 
components 

Related Documents: 

Kyogle Council Long Term Financial Plan 2015-2034 

Kyogle Council Community Strategic Plan 2016-2026 

Community Strategic Plan Links: 

CSP Governance and Community Strategies and Actions 
A1, A2, A4, B1, B2, C1, C3 

Preparation of End of Term Report November 
2021 

End of Term Report presented to 8 November 2021 
Council meeting.  

Community Strategic Plan review June 2022 CSP adopted by Council at June 2022 Ordinary 
Council meeting. 
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Strategic Priority Focus Area Actions and Milestones Milestone 
Target Date 

Report 

Organisational Training Plan 

Objective: 

Provide ongoing development for the Council workforce to 
build internal capacity. 

Related Documents: 

Kyogle Council Workforce Management Plan 2017-2021 

Kyogle Council Training Plan May 2019 

Kyogle Council Employee Benefits Policy March 2019 

Community Strategic Plan Links: 

CSP Governance and Community Strategies and Actions 
B3 

Managers to develop role specific and 
departmental training priorities for delivery in 
line with Training Plan 

June 2022 Individual training plans being developed as part of 
annual review processes. 

Succession planning and training for replacement 
staff in key areas underway as part of a phased 
retirement program. 

Program developed for mandatory and recurring 
training requirements, and implemented ongoing. 

11 new apprentice and trainees in 2021/22. 

8 apprentices and trainees due to complete their 
apprenticeships in 2022/23 

Training audit and gap analysis underway, completed 
for majority of outdoor staff 
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Strategic Priority Focus Area Actions and Milestones Milestone 
Target Date 

Report 

Clarence Way Upgrades 

Objective: 

The Clarence Way provides a safe and efficient 
transportation route that provides connectivity for its local 
communities 

Related Documents: 

Kyogle Council Roads Asset Management Plan 2018 

Northern Rivers Regional Economic Development 
Strategy 2018-2022 

Community Strategic Plan Links: 

CSP main broad strategy 1) Connectivity 

CSP Governance and Community Strategies and Actions 
C1 

CSP Agriculture Strategies and Actions D1, D4 

CSP Village Life Strategies and Actions C3 

Preparation of stand-alone formal business 
case report for the upgrade of section north of 
the Bruxner Hwy 

September 
2020 

BCR based on Fixing Country Roads model 
completed in December 2019, application lodged for 
$33 million funding for total $35 million project cost. 
Morrison Low engaged in April 2020 to complete 
separate stand-alone business case based on the 
FCR BCR model, completed in September 2020 and 
used in funding applications since. Additional $5 
million secured for the Woodenbong to Urbenville 
section, construction currently in progress. Application 
for the Bruxner to Bonalbo section unsuccessful 
under the Bush Fire Local Economic Recovery Fund, 
with notification in July 2021. Successful application 
for the Bonalbo to Urbenville section under the 
Commonwealth Government’s Regional and Remote 
Roads Pilot Program, funding Agreement not yet 
received post election. $12 million application for the 
Bruxner to Bonalbo section and $32 million for the 
Bruxner to Urbenville sections under Fixing Country 
Roads Program in July 2021, still pending. 

Completion of the sealing of Clarence Way 
south of Bruxner Hwy 

December 
2020 

Construction commenced in August 2019, sealing 
works completed November 2020, guardrail and 
signage completed January 2021, opening event held 
March 2021. 
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Strategic Priority Focus Area Actions and Milestones Milestone 
Target Date 

Report 

Place Making in Kyogle and Villages 

Objective: 

To ensure there is planning for the activation and 
development of the Council's public spaces 

Related Documents: 

Kyogle Council Community Strategic Plan 2016-2026 

Northern Rivers Regional Economic Development 
Strategy 2018-2022 

Community Strategic Plan Links: 

CSP Village Life Strategies and Actions B1, B2, B3, B4, 
E2 

CSP Visitor Attraction Strategies and Actions D4 

Open Space design guide - Lays the 
foundation for future masterplans 

July 2020 Completed. Adopted by Council in August 2020. 

Finalisation of plans of management - 
Covering all community land and crown 
reserves under Council's control 

July 2020 Completed. Adopted by Council in December 2020. 

Site specific masterplans for the SCCF round 
2 project sites - Priority for existing funded 
projects to be delivered on time 

July 2020 Completed. Adopted by Council in December 2020. 

Develop a holistic masterplan for Kyogle town 
centre including main street landscaping plan 

December 
2020 

Kyogle Urban Design and Landscape Options placed 
on public exhibition April 2021.  Revised preferred 
concept presented for further public consultation in 
December 2021. $2 million in funding secured for the 
Stratheden Street Civic Precinct through the Public 
Spaces Legacy Program, and a further $2 million 
through the Local Roads and Community 
Infrastructure Program for the Summerland Way 
revitalisation and landscaping improvements. Final 
Landscape Master Plan for the Civic Precinct adopted 
at April 2022 Council Meeting. Final main street 
landscape master plan subject to review of carparking 
strategy. 

Develop a main street landscaping plan for 
MacPherson Street Woodenbong 

August 2021 Consultants engaged May 2021. Draft Masterplan 
provided for internal review September 2021, public 
exhibition scheduled for late 2022 following minor 
revisions. Application lodged under Black Summer 
Bush Fire grants program for stage 1 works valued at 
$800k, August 2021 but was unsuccessful. 
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Strategic Priority Focus Area Actions and Milestones Milestone 
Target Date 

Report 

Asset and Infrastructure Priorities 

Objective: 

Asset and infrastructure priorities included in the 
performance targets below are completed on time and to 
budget 

Related Documents: 

Kyogle Council Long Term Financial Plan 2015-2034 

Kyogle Integrated Water Cycle Management Strategy 
2009 

Kyogle Asset Management Strategy 2012 

Northern Rivers Regional Economic Development 
Strategy 2018-2022 

Community Strategic Plan Links: 

CSP Governance and Community Strategies and Actions 
A4, B2, C1, C3 

CSP Agriculture Strategies and Actions D2, D4, D5 

CSP Village Life Strategies and Actions B1, B3 

Kyogle indoor gym and pool design and 
business case for funding applications 

September 
2020 

Cost estimates and business case developed and 
used for application for BLERF funding submitted in 
January 2021. Application successful - $4.5 million 
secured from BLERF. 

Kyogle Memorial Institute Hall Stage 2 design 
and business case for funding applications 

December 
2020 

Master plan drafted, being reviewed as part of the 
Kyogle town centre and main street landscaping plan 
process, then design for stage 2 works to be finalised 
and business case prepared. Stakeholder 
consultation underway September 2021. $100k 
funding secured through the LRCIP for improvements 
to the Supper Room area, and $179k secured under 
the Creative Capital fund for sound, lighting and 
seating improvements in main hall. 

Preparation of Roads capital renewals 
program 

 

June 2022 Some delays due to accelerated capital works 
programs, securing additional project funding, Covid 
disruptions and flooding in early 2022. To be 
reviewed again once the revised resourcing strategy 
post 2022 floods is finalised. 

Preparation of community buildings and open 
spaces priority capital works program 

 

June 2022 Process to be informed by the completed Plans of 
Management and Master Plans as well as Climate 
Change Adaptation Risk Assessment and 
Sustainable Communities Plan and Community 
Facilities Asset Management Plan. 

Some delays due to accelerated capital works 
programs, additional external funding, COVID 
disruptions and flooding in early 2022. To be 
reviewed again once the revised resourcing strategy 
post 2022 floods is finalised. 
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Strategic Priority Focus Area Actions and Milestones Milestone 
Target Date 

Report 

Villages Water and Sewer Program 

Objective: 

Plan for the provision of new water supply for Tabulam 
and new sewerage systems for Tabulam, Mallanganee 
and Wiangaree 

Related Documents: 

Kyogle Council Community Strategic Plan 2016-2026 

North Coast Regional Plan 2036 

Northern Rivers Regional Economic Development 
Strategy 2018-2022 

Kyogle Council 2018 Visions of Village Life Master Plans 
for Wiangaree, Tabulam, and Mallanganee 

Kyogle Council Integrated Water Cycle Management 
Strategy Issues Paper and Background January 2020 

Community Strategic Plan Links: 

CSP Governance and Community Strategies and Actions 
A4, B2, C1 

CSP Agriculture Strategies and Actions D4 

CSP Village Life Strategies and Actions B1, B3 

Sewer projects construction ready April 2022 Funding deed for business case finalised in February 
2020. External project manager engaged April 2020. 
Correspondence sent to EPA and DPIE for initial 
input August 2020, and final regulator input received 
December 2020. Consultants brief to market in April 
2021. Consultant engaged June 2021 and in options 
report expected to be completed in April 2022. Final 
reticulation and STP design will follow, expected to 
take additional twelve months to complete. Project 
completion initially required by April 2022, and will 
require extension under funding deed. 

Tabulam Water project preferred option 
adopted 

June 2022 Funding deed for scoping study finalised in February 
2020. External project manager engaged April 2020. 
External Consultants brief out to market in August 
2020, consultant engaged October 2020. Final 
Scoping Study completed June 2021. Further 
groundwater investigations in progress from August 
2021, completed January 2022. Final outputs 
presented to Council in July 2022. 
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Performance Reporting Metrics 

FUNCTION 
LONG TERM GOAL 
STRATEGY/SERVICE LEVEL 

MEASURES REPORT 

GENERAL MANAGER'S DEPARTMENT 

HUMAN RESOURCES  Establish capability for a productive, 
sustainable and inclusive workforce. 
 
Promote and adhere to EEO principles to 
attract and retain the best possible staff. 
 
Create and nurture a safe working 
environment with learning and development 
opportunities for staff. 
 
Be widely known as a respected and 
reputable employer with high levels of staff 
satisfaction 
   

-Total staff exits during the period 
 
-Total staff with excess leave entitlements above 8 weeks 
 
-Total excess leave above 8 weeks per employee 
 
-Total number of incidents, accidents and near misses 
reported during the period 
 
-Total working days lost due to injury for the period 
 
-Total spend on staff training and development 
 
-Total number of staff undertaking non-mandatory training or 
development 
 

• 8 exits-a combination of older employees retiring 
and a mixture of personal reasons 

• 37 individuals with annual leave in excess of 8 
weeks 

• Excess annual leave 86 weeks, Long service 
leave at 205 weeks. For a total of 291 weeks 

• 35 safety related reports in total, including 
hazard reports 

• 35 working days lost to injury 

• $122,285 spent on discretionary training, at 
$1,002 per FTE. 

• 72 individuals undertook non-mandatory training 
or education, or 59% of the workforce. 
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FUNCTION 
LONG TERM GOAL 
STRATEGY/SERVICE LEVEL 

MEASURES REPORT 

COMMUNICATION and 
CONSULTATION  

Kyogle Council is to be efficient and effective 
in its operations, actively listening to the 
community and anticipating and responding 
to community needs. 

-Community newsletter editions published and distributed. 
 
-Number of social media communications 
 
-Total number of hits and shares on social media 
 
-Number of updates to Councils website. 
 
 
 
 
 
 
 
 
 
 

Kyogle Council’s Community Newsletter is published and 
distributed throughout the LGA by Australia Post monthly. 
 
In the 12 months to 30 June, 2022, insights of Council’s 
Facebook page show: 

• Page followers has grown by 1024 to 4,433 

• There were 36,388 visits to the page 

• There were 1032 Facebook page new likes 

• The most popular post for the period reached 
30,130 people 

 
Council’s corporate website is updated regularly – pages 
are updated as needed as are events and news posts.  
 
In the 12 month period to 30 June  2022,  52,925 users 
visited the corporate website. Of that number, 81.9 percent 
were new visitors to the site and 18.1 percent were 
returning visitors. 
 
Visitors to the site spent an average of 1.35 minutes on 
each page they visited on the website. There was a total of 
154,962 page views in that 12-month period. 
 The most popular pages in order of most number of page 
visits were the home page (27,680 page views), 
notification of road closures (12,330), contact Kyogle 
Council (9,961,) positions vacant (5,385), Map of Council 
Area (4,361), Waste and Recycling (4,293), Council forms 
and Applications (3,664), COVID 19 Community 
Information (2,915), On Public Exhibition/Public Notices 
(2,907) and Local Government Election Information 
(2,268)Kyogle Council also manages the Invest Kyogle 
and Visit Kyogle websites; and the Roxy Galley, Kyogle 
Information Centre and the Kyogle and Villages Future 
Food Producers Facebook accounts. 
 
The Invest Kyogle website has had 1733   new users and 
326 return visitors during the 12-month period to June 30, 
2022 with top five visitation from Australia, United States, 
China, Japan and Brazil.  
 
The Visit Kyogle website attracted 796 visitors to the site, 
of which 740 were new visitors. Kyogle and Villages 
Information Centre Facebook page has 1700 followers. 

 
Roxy Gallery Facebook Page 
672 Followers  
 
535 people follow the Kyogle & Villages Future food 
Producers Facebook page. 
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FUNCTION 
LONG TERM GOAL 
STRATEGY/SERVICE LEVEL 

MEASURES REPORT 

FINANCE  Council is on time and on budget with all 
community and statutory obligations. 
 
The sustainable management of roads 
bridges and other infrastructure.  

-Monthly Finance reports and quarterly budget reviews 
presented to Council.  
 
-Annual finance requirements, including, Audit and Annual 
Report met and on time.  
 
-Timely annual budget preparation and community display. 
 
-Adherence to financial sustainability targets 
 

All statutory requirements and council targets met. 

GOVERNANCE Set the example in Local Government 
through efficient and effective management 
practices and provide an environment that 
fosters trust and encourages and rewards 
excellence in performance 
 

-Number of GIPA requests received and percentage of 
responses meeting required timeframes 
 
-Policies reviewed and updated within statutory requirements.  
 
-All external reporting delivered on time. 
 
-Councillor induction training delivered.  
 
-Council meetings held align with statutory requirements. 
 

199 GIPA requests received and 100% meeting 
timeframes. 
 
Policies updated in line with statutory requirements 
 
External reporting completed on time and reported 
through Council’s Internal Audit Committee, Compliance 
Report. 
 
Councillor induction training completed 2022 
 
Meetings compliant with statutory requirements   

CUSTOMER SERVICES Best practice customer services with an 
emphasis on friendly, helpful and timely 
assistance.  

-Complaints to the Public Officer reported.  
 
-Number of compliments received 

No formal complaints to the public officer 
 
71 compliments received 
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FUNCTION LONG TERM GOAL 
STRATEGY/SERVICE LEVEL 

MEASURE REPORT 

 
PLANNING AND ENVIRONMENTAL SERVICES 

COMMUNITY SERVICES Council to enhance and utilise suitable forum/s 
for broader community engagement to promote 
the creation of partnerships with groups across 
the council area and the region, including 
community groups, service providers, industry, 
agriculture, commerce, tourism, recreation and 
cultural groups. 

-Number of forums involving community and Council 
representation and attendance at meetings. 

-Number of partnership based projects 

-Number of projects with commitments for external partner 
contributions 

-Number of formal community based partnerships 

Projects with partnerships and/or funding commitments; 

• Swoopin Season project (Kyogle Together and 
SCCF) 

• Art on Bundjalung Festival (Gugin Gudduba LALC 
and Arts Northern Rivers) 

• Mallanganee Sports Ground improvements 
(Mallanganee Progress, Mallanganee Rugby 
Union Club, SCCF and LRCIP) 

• Bonalbo Caravan Park improvements (Bonalbo 
SOS and LRCIP) 

• Kyogle Museum extensions (Kyogle and District 
Historical Society and LRCIP) 

• Mallanganee Lookout/Observatory – funding 
application submitted to Regional Tourism 
Activation Fund August 2021. 

Meetings/Forums attended: 

• Kyogle Tidy Towns meetings attended. 

• Kyogle Chamber of Commerce Meetings – bi-
monthly (when held) 

• Monthly Arts Northern Rivers meetings attended. 

• Cross Border Tourism Working Group – quarterly 

• Destination North Coast meetings attended 
monthly 

• Norther Rivers Tourism Managers Group 
meetings attended - quarterly 

• Community Resilience Officer network – 
fortnightly 

• Anti-violence alliance (Domestic Violence 
Working Group) – bi-monthly 

• Transport Working Group 

• Landcare projects 

• Tabulam and Surrounds Interagency partnership 

• Bonalbo and Surrounds interagency partnership 

• Roxy Gallery and Kyogle and District Arts Council 

• Kyogle Council Climate Change Working Group 
meetings – Sept and Nov 2021, May 2022 
(administered by Council) 

• Community Resilience meetings conducted 
monthly with 8 village communities to assist 
communities to “Get Ready and plan, prepare, 
respond and recover from natural disasters. 

• Meetings with Community Groups and Progress 
Associations pursuant to the public exhibition of 
the Community Strategic Plan. 

 

Provide for a disability-inclusive community -Number of projects incorporating disability inclusion 
elements 

All management plans, masterplans, open space plans, 
pedestrian access plans to include access and disability 
provisions. 
 
Projects implemented with improved access and disability 
inclusion elements: 

• Tabulam Sports Ground Improvements 

• Mallanganee Sports Ground Improvements 

• Woodenbong Sports Ground Reserve 
Improvements 
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FUNCTION LONG TERM GOAL 
STRATEGY/SERVICE LEVEL 

MEASURE REPORT 

Positive recognition of the area’s strong 
Aboriginal culture and heritage 

-Ongoing support by Council of the Reconciliation 
Committee 

-Annual support of NAIDOC week by Council 

-Development of Art on Bundjalung Market 

Established an Aboriginal Advisory Group to provide an 
ongoing forum for collaboration with local Aboriginal 
organisations and representatives. 
 
Sponsorship of Kyogle Reconciliation Week activity and 
staff participation. Event held November 2021. 
 
Placement of Cultural Heritage mapping on Kyogle 
Council’s corporate website to guide development 
decisions. 
 
Inclusion of Welcome to Country message and Cultural 
burning stories on Invest Kyogle website and 
acknowledgement of Country on corporate e-mails. 
 

ECONOMIC 
DEVELOPMENT 

Promotion of Kyogle as a place of choice for 
lifestyle and economic opportunity 
 

-Increased value of development applications approved, 
based on Council DA records 

 

 

 

 
-Annual increase in number of businesses, based on ABS 
and Department of Regional Development statistics 
 

The value of development approved for the full financial 
year periods were; 
2016/17 - $  7.85 million 
2017/18 - $  9.91 million 
2018/19 - $18.51 million 
2019/20 - $15.15 million 
2020/21 - $12.67 million 
2021/22 - $12.22 million 
 
There were an estimated 1124 total registered businesses 
in the Kyogle LGA at the end of 2021 – the next update is 
not available from the ABS until the end of 2022 – an 
analysis can be provided in the next reporting period. 
Anecdotally, and in discussion with local businesses, overall 
business activity and start-ups appear to be increasing. 
 

 

An integrated approach to economic 
development for opportunities associated with 
South East Queensland and NSW Far North 
Coast centres 

-Preparation and implementation of Council adopted 
‘prospectus-like’ Economic Development Strategy  
 
-Development and delivery of “Up for It” tourism marketing 
campaign – also referencing Regional branding 

Image library and film stories of local businesses are used 
on Invest Kyogle website. Links to local, regional, state and 
federal economic development services and supports. 
 
Profile/Economy ID software package provides 
public/business and developer access to key statistics and 
trends for the Kyogle LGA – supporting inward investment. 
 
Over 1000% increase in social media activity, 26% increase 
in website visitation, 41 site subscriptions 
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FUNCTION LONG TERM GOAL 
STRATEGY/SERVICE LEVEL 

MEASURE REPORT 

Promote and nurture tourism opportunities and 
attractions for the local government area 

-Involvement in marketing and advertising of the area and 
the range of the marketing reach 
 
-Numbers of visitors recorded at Visitor Information Centre 
(VIC) and during specific events 
 

Founding partner for the Northern Rivers Brand and 
ongoing commitment to the brand. Included in Pandemic 
funding for “Up for It” marketing campaign. 
 
Participation in the Cross-Border Tourism Working Group 
and Regional Tourism Managers Group. 
 
Council is continuing to collaborate with NPWS, SCU and 
other partners to identify nature-based tourism opportunities 
to drive the visitor economy. 
 
A majority of walk-in visitors at the VIC were from New 
South Wales and the Northern Rivers and most enquiries 
were seeking directions, followed by information regarding 
local attractions and information about the National Parks. 
Delivery of main street temporary Visitor Information Centre  
 
Participation in regional marketing activity including: 

• regional self-drive tourism map in collaboration 
with regional tourism managers 

• promotion of Kyogle LGA in the visitor kiosk 
located in the Ballina BP on the M1 

• Rainforest Way promotions including updated 
signage and website in collaboration with the 
Cross Border Tourism Working Group 

 
Ongoing sponsorship of the Kyogle Culture magazine 
incorporating the inclusion of the Kyogle Visitor Guide. 
 
Sponsorship of 2022 Kyogle Writers Festival to stimulate 
and diversify the local visitor economy. 
 
Information on the number of visitors recorded at the Kyogle 
Visitor Information Centre for the reporting period were lost 
in the March flood event. 
 
$913 worth of merchandise was sold during this period. 
 

Council to actively lobby and work with State 
and Federal Governments and local industry to 
realise improvements in local and regional 
transport and telecommunications systems 
that provide connectivity and reliability of 
services between the villages, the rural areas and 
across the region. 

-Additional mobile phone towers funded, constructed and 
operational through programs such as Federal Mobile Black 
Spot Project 

-Preparation of business cases and economic prospectus to 
support funding applications for transport infrastructure 
projects 

-Towers benefitting Kyogle LGA; 

• Preliminary Round – 1 

• Round 1 – 10 

• Round 2 – 1 

• Round 4 – 3 
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FUNCTION LONG TERM GOAL 
STRATEGY/SERVICE LEVEL 

MEASURE REPORT 

  Waste management facilities and services cost 
effectively manage waste generated within the 
Kyogle local government area. 

-Total cost of waste management activities to Council. 

-Savings accrued through implementation of new waste 
management improvement projects/initiatives. 

-Percentage of projects delivered in accordance with agreed 
timeframes and within allocated project budget. 

-Number of incidents of non-compliance with domestic waste 
collection contract. 

• No new infrastructure projects were completed. 
 

• 0 incidences of non-compliance with domestic waste 
collection contract. 

Waste disposed to landfill is minimised to 
prolong asset life and reduce potential for 
environmental harm. 

-Annual tonnage of waste to landfill based on EPA Waste 
and Resource Reports provided by Council. 
 
-Number of new initiatives introduced to reduce waste 
disposed to Landfill. 

• 3,813.1 tonnes of waste landfilled. 

• REDCycle soft plastics recycling trial introduced at 
Kyogle Post Office.  

• Council approved introduction of new 3-bin domestic 
waste collection service from July 2023 at the June 2022 
Ordinary Council meeting. 

• 13 recycling bins purchased for Kyogle’s CBD area. 

Waste facilities are managed in accordance with 
regulatory requirements. 

-Percentage compliance with Environmental Protection 
Licence conditions. 
 
-Number of reported incidents requiring implementation of 
Pollution Incident Management Response Plan or other 
necessary measures. 

• 1 instance of non-compliance with EPL conditions. 
 

• 1 incident requiring implementation of PIMRP. 
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FUNCTION LONG TERM GOAL 
STRATEGY/SERVICE LEVEL 

MEASURE REPORT 

Increased rate of recycling within the Kyogle 
local government area  

-Total tonnage of recycled materials collected including at 
the Community Recycling Centre and Community Recycling 
Stations. 

-Recycling initiatives implemented. 

-Number of promotional activities to raise community 
awareness of services available and how they can increase 
recycling in the community. 

-Events organised to promote waste education.  

- Grant application for FOGO collection Submitted 

• 723.24 tonnes of materials recycled 

• The following recycling initiatives were implemented: 
REDcycle soft plastics recycling at the Kyogle Post 
Office.(initiated by Australia Post). 

• 15 articles in Community Newsletter promoting 
recycling initiatives and waste education.  

• 15 Facebook posts on Kyogle Council page promoting 
recycling initiatives and waste education. 

• 8 posts regarding waste events organised or being 
assisted by Kyogle Council: 
-Plastic Free July 
-National Recycling Week Zoom Trivia Night 
-Beeswax workshop 

      -Clean Up Australia Day 
      -International Compost Awareness Week (Beeswax 
workshop) 

• Organics/FOGO Collection grant awarded in May 2022. 

• Waste Kerbside Audit conducted by NE Waste and 
Kyogle Council Audit of 100 kerbside bins was 
conducted on 25th October. Current recycling rate is 
26.45% and recycling contamination rate of 31% by 
volume. 

• Audit of 13 Kyogle CBD Street Bins (May 2022) by NE 
Waste and Kyogle Council prior to installation of new 
recycling bins. 

Minimise illegal dumping of waste in public areas -Number of illegal dumping events reported. 

-Costs incurred by Council to clean up illegal dumping. 

-Number of notices issued for illegal dumping. 

• 107 illegal dumping incidents reported 

• Clean-up costs for illegal dumping estimated to be 
$36,696 for period.  

• All historic data consolidated (572 incidents) 

•  Draft Illegal Dumping and Litter Prevention Strategy and 
Response Procedure prepared. 

• 18 show cause letters and 9 warning letter issued for 
illegal dumping 

• 5 Facebook posts, 3 Community Newsletter articles and 
3 flyers promoting awareness. 

ENVIRONMENTAL 
SERVICES 

The Kyogle local government area is regarded 
as safe place to dine and purchase takeaway 
food and beverages 

-Percentage food premises registered with Council 

-Percentage of food premises inspected annually 

-Percentage of food premises assessed as having very good 
or excellent hygiene and food safety practices. 

-Number of notices issued for breaches of food safety 
standards. 

• 94% food premises registered with Council for 2021/22. 

• 88% of registered food premises inspected 

• 85% of food premises of very good or excellent 
standards. 

• 4 warning letters issued 

• 2 prohibition order issued 

• 1 improvement notice issued 
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FUNCTION LONG TERM GOAL 
STRATEGY/SERVICE LEVEL 

MEASURE REPORT 

Weeds are effectively managed across private 
and public land throughout the local government 
area 

-Services for management of noxious weeds undertaken by 
Rous CC in accordance with Service Level Agreement, 
periodic reporting against service level measures 

-Number of projects partnering with community and 
environmental agencies/community groups (e.g. Landcare). 

-Grant funding secured for projects to address weed 
infestations.  

• Suggested changes to Service Level Agreement periodic 
reporting by Rous CC provided. 

• Council provided monetary support for Landcare for 3 
weed management events at Kyogle Recreation Reserve 
and Wiangaree Lagoon. 

• Bush regeneration work (1ha along Fawcetts Creek on 
Council land) completed using Crown Reserves 
Improvement Fund grant ($12,000 ex gst) 

• Crown Reserves improvement Fund application ($7,700 
ex gst) successful for weed control works in Kyogle 
Recreation Reserve. 

• Habitat Action Grant ($22,565 ex gst) application 
successful to rehabilitate Fawcetts Creek on private land 
and to control litter (collaborative project between 
Council, Landcare and landholders) 

• 3 weed reports received and action taken 

Pest animals are effectively managed across 
private and public land throughout the local 
government area 

-Number of pest animal issues reported by LLS, DPI and 
environmental agencies/community groups (e.g. Landcare). 

-Grant funding secured for projects to address pest animals.  

• Partnerships to address deer, cats, Indian mynas, dog 
attacks on koalas progressed. Council part of RSPCA’s 
Keeping Cats Safe at Home project and undertaking 
communications as part of this project. 

• 7 pest animal reports received (roaming domestic/feral 
cats and Indian mynas).  

• Grant secured under Communities Combating Pest and 
Weed Impacts during Drought – Biosecurity 
Management of Pest & Weed Program to address feral 
deer in Northern Rivers (Regional collaboration led by 
Tweed Shire Council). 

 Pollution incident (noise, water, land or air) 
impacts throughout local government area are 
minimized. 

-Number of pollution incidents reported 

-Number of notices issued for pollution  

-Percentage of pollution incidents cleaned up as required to 
remove risk of environmental harm.  

• 34 pollution incidents reported and investigated. 

• No warning letters issued. 

• Internal review of EMP for a piggery operation 

• 1 Community Newsletter article on requirements for 
burning dry green waste in urban areas 
 

Onsite sewage management systems operate 
effectively in non-sewered areas to protect public 
and environmental health 

-Total number of OSMS registered 

-Number of new OSMS approved  

-Number of OSMS inspected in accordance with Council’s 
Onsite Sewage Management Strategy 

-Percentage of OSMS which pass inspection 

-Number of notices issued regarding failing OSMS. 

• 3,296 OSMS registered. 

• 6 new OSMS approved. 

• 43 OSMS inspections undertaken. 

• 8 notices issued.  
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Contaminated lands in the local government 
area, including Underground Petroleum Storage 
Systems, are effectively managed to prevent 
environmental harm. 

-Total number of contaminated properties including UPSS 
sites 

-Percentage of UPSS sites compliant with regulatory 
requirements 

-Number of contaminated properties remediated. 

• 61 contaminated sites (on register) 

• In process of determining regulatory compliance of 
UPSS sites in LGA (new Council responsibility). 

REGULATORY 
SERVICES 

Domestic dogs and cats are managed in 
accordance with legislative requirements 

-Number of dangerous, menacing or nuisance animal reports 
received 

-Number of dangerous, menacing or nuisance animal 
notices issued 

-Number of incidents of non-compliance with Companion 
Animals Act (e.g. failure to register companion animal) 

 

• 4 dangerous dog reports received. 

• 3 dangerous/menacing dog declarations issued. 

• 18 nuisance dog reports received and warning letters 
issued. 

• 3 nuisance dog declarations issued. 

• 3 nuisance cats received and warning letters issued 

• 18 incidents of non-compliance with Companion Animals 
Act. 

Nuisance animals are managed in accordance 
with legislative requirement, including stray cattle 

-Number of reports regarding nuisance animals received 

-Number of notices regarding nuisance animals issued 

-Number of incidences involving repeat offenders recorded. 

 

• 1 report of nuisance animals received. 

• No notices regarding nuisance animals issued. 

• No incidents involving repeat offenders. 

Abandoned vehicles are managed to maintain 
public safety and prevent pollution 

-Number of abandoned vehicles reported 

-Number of abandoned vehicles impounded 

-Costs to Council of impounding vehicles and percentage of 
costs recovered. 

• 12 abandoned vehicles reported 

• 11 vehicles impounded 

• $1164.35 costs incurred to Council for impounding 
activities, $390 recovered through sale of abandoned 
vehicles 
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ARTS AND CULTURE Local arts and culture recognised as a 
cornerstone of Kyogle communities 

-Number of separate exhibitions per annum and attendance 
numbers at each exhibition. 

-Attendance at meetings, including Arts Northern Rivers 

-Visitor numbers and gallery sales 

 

 

Gallery operations interrupted throughout the year with COVID 19 
lockdowns causing some significant last-minute changes to 
exhibition programs. This also affected numbers of visitors to the 
gallery and  gallery’s capacity to retain volunteers. Floods in 
February also impacted on visitor and volunteer numbers. Gallery 
Covid closures 11 Aug-11 Sept and again 29 Sept – 12 Oct. 
Reduced hours of operation experienced due to lack of volunteers, 
gallery closures on Sundays from October to the end of November. 
The following exhibitions were held: 

• July 7 – Aug 1. .Denis Hopking and Eleni. Ceramics and painting / 
drawing (attendance 338). 

• Aug 4 – Aug 29 – Small Schools in Kyogle “Colours” Extended for 
two weeks due to Covid closures.  

• Sept 15 – Oct 31. Paul Daley and Friends. Photography and 
video. Closed due to Covid regulations. Exhibition extended to 
end of November. 

• Oct 6 – Oct 31. Kate McGain and friends. Cancelled. 

• Nov 3 – Dec 5 Kyogle Writers Group “Nature Transforming”. 
Cancelled. 

• Dec 8 – Jan 30. F.A.S.T. C.A.L.V.E.S. (Attendance 472) 

• Feb 4- March 6 Wiradjari Sisters (Attendance 3354) 

• Mar 11 - Apr 3 Kyogle Quilters (15 Quilters) (Attendance 270) 

• Apr 8 – May 1 Spaces, Faces & Time Ben Bella (Attendance 209) 

• May 6 – June 5 Nature Transforming (14 Writers/ 16 artists) 
(Attendance 207) 

• June 10 – July 3 Generational Genres (5 Artists) (Attendance 
258) 

10 Small exhibitions installed in Steppin ‘Up Gallery throughout the 
year supporting young, emerging artists and artists living with a 
disability. 
 
New CEO Jane Fuller commenced in August 2021. 
Arts Northern Rivers Board Meetings held in August and December 
by Zoom. February in person & May meeting by zoom. 
ANR Strategic Plan developed via Zoom meetings and submitted to 
Create NSW. 
 
Kyogle Writers Festival May 13 -16 Forums & Discussion Panels 
(530 Attendances) 
 
Sales/Income for 12-month period 
Sales              $192.64 
Commission   $2647.80 
Display fees   $1765.46 

LIBRARY SERVICES Equitable access to information sources  -Provision of library services in accordance with Richmond-
Upper Clarence Regional Library Agreement 

Ongoing, additional on-line resources provided as part of 
COVID adaptation. 
 
14,387 visitors to the Kyogle Library (Note: library was 
closed for 5 weeks in August/September and 2 weeks in 
October due to COVID),  
204 new members,  
Loaned 29,824 items 
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PLANNING SERVICES 
 
 

Ensure Council’s planning framework 
encourages economic growth, population growth 
and social development whilst ensuring 
sustainable environmental outcomes. 

-Implementation of actions identified in the Local Strategic 
Planning Statement. 

 

• Planning proposal approved to enable diversification of 
land uses in the Kyogle CBD. Implemented March 2022. 

• Planning proposals approved to remove six heritage 
bridges and implement Biodiversity Overlay and finalisation 
of the RU1/RU2 Deferred Matters. 

• Successful completion of DPIE Public Spaces Legacy 
Program to obtain $2million in funding to implement Kyogle 
CBD Masterplan. 

• DPIE led planning proposal for new Employment Zones in 
Kyogle LGA developed. 

• DPIE led planning proposal for Agritourism submitted in 
March 2022. 

Industry and the community has ready access to 
professional advice regarding development 
processes and requirements 

-Number of requests for pre-lodgement advice serviced by 
Planning Services team. 

-Number of requests for further information issued. 

-Availability of written guidance for the development industry 
and community regarding development processes and 
requirements. 

-Number of ‘Meet a Planner’ and industry information 
sessions held and number of attendees. 

• 412 794 requests for planning advice received. 
 

• 8 requests for further information issued. 
 

• advice uploaded onto Council’s website advising applicants 
of electronic lodgement via the NSW Planning Portal. 

 

Council’s development assessment processes 
are efficient and focused on achieving good 
planning outcomes for our community. 
 

-Number of development applications received and 
approved by Council 

-Number of requests for further information issued 

-Percentage of applications processed within recommended 
statutory timeframes 

-Average timeframe for processing development 
applications.  

- Value of approved development. 

• 103 applications received, 94 approved (including some 
registered in previous reporting period). 
 

• 3 requests for further information issued. 
 

• 96% applications processed within statutory timeframes. 
 

• Average processing timeframe = 15.4 days. 
 

• Value of development = $12,224,065 

Developer contribution requirements for 
infrastructure and services support and 
encourage new development 

-Number of development applications received and 
approved by Council 

-Amount of developer contributions collected by Council 

• 7 applications received where policy was applicable. 
 

• $0 contributions collected (waived under current policy).  
 

Land uses throughout the local government area 
are consistent with planning approvals 
requirements under the Environmental Planning 
and Assessment Act 1979 

-Number of incidences of unlawful development reported or 
detected 

-Number of notices issued. 

• 16 reported 
 

• 5 notices issued. 
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Improved awareness of Exempt and Complying 
Development provisions and development 
approval requirements 

-Number of articles promoting Exempt and Complying 
Development provisions 
 
-Number of complying development applications received 
and approved.  

• 3 articles in community newsletter regarding development 
approval requirements. 

 

• 4 received; 4 approved. 

BUILDING SERVICES Buildings are approved in accordance with 
requirements under the Environmental Planning 
and Assessment Act 1979 and constructed in 
accordance with building codes. 

-Number of development applications received by Council. 

-Number of Construction Certificates issued.  

-Number of Occupation Certificates issued. 

• 74 development applications received. 
 

• 48 construction Certificates issued. 
 

• 21 Occupation Certificates issued. 

Unlawful building works are appropriately 
regulated to ensure community safety. 

-Number of incidents of illegal building works reported or 
detected 

-Number of notices issued 

-Number of section 149D applications received. 

• 35 incidents of illegal building works reported or detected 
 

• 3 notices issued 
 

• 20 s149D applications received.  

Private pools and spas comply with legislative 
requirements regarding pool safety. 

-Number of pools and spas inspected 

-Percentage of pools and spas which pass inspection 

-Number of notices issued. 

• 13 pools inspected. 
 

• 40% passed inspection. 
 

• 3 notices issued. 

Industry and the community have ready access 
to Council professional advice regarding building 
processes and requirements. 

-Number of requests for pre-lodgement advice serviced by 
Building Services team. 

-Number of requests for further information issued. 

-Availability of written guidance for the development industry 
and community regarding building approval processes and 
requirements. 

-Number of ‘Meet a Certifier’ and industry information 
sessions held and number of attendees. 

• 503 requests for pre-lodgement advice. 
 

• No written requests issued. 
 

• All Applications, Guides, Calculation tables and information 
packs publicly available on Councils website and 
hardcopies available at Administration Office 

 

• Industry information sessions yet to commence. 
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ASSETS AND INFRASTRUCTURE SERVICES 

Bridge Infrastructure  The sustainable management of roads, 
bridges and other infrastructure 
 
Ensure conductivity for freight and commuter 
transport throughout the LGA by improving the 
condition of Councils bridge assets  
 

-Number of timber bridges replaced 
 
 
-Number of load limited bridges 
 
-Number of bridges inspected  
 
-Change in infrastructure backlog 
 
 
-Bridges Customer Requests 
 

29 
 
 
17 load limits & 5 sidetracked or closed (as at 30.06.2022) 
 
34 
 
Still being calculated for2021/22 financial year. Figures will be 
available October 2022 
 
93 

Road Network The sustainable management of roads, 
bridges and other infrastructure 
 
Improve the condition of councils sealed and 
unsealed rural road network, urban streets 
network and regional road network 
 
 

-Length of roads re-sealed (km and m2)  
-cost ($/m2) 
 
-Length of roads rehabilitated (km and m2) 
-cost ($/m2) 
 
-Length of gravel roads re-sheeted (km) 
-cost ($/km) 
 
-Length of footpath replaced and constructed (m) 
 
-Length of kerb and guttering replaced/constructed (m) 
 
-Length of roads graded (km) 
 
 
-Number of Potholes patched 
 
-Roadside slashing (km) 
 
-Change in infrastructure backlog ($) 
 
 
-Number of Customer Requests 
 

0km 
 
 
12km, 72,000m2 
$46/m2  
 
16.5km 
$33,640/km 
 
641 
 
247 
 
87km (excludes grading done in second half of year as part of 
flood response) 
 
100,803 
 
809.78 
 
Still being calculated for 2021/22 financial year will be available 
October 
 
1,411 
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Water and Sewer The sustainable management of roads, 
bridges and other infrastructure 
 
Provide the community with quality water 
supply meeting NSW Public Health Legislation 
 
Encourage water conservation 
 
Provide the community with quality sewerage 
services 
 
 

-Performance reporting for water supply and sewerage 
services as per the requirements of NSW DPI Water, NSW 
Health and the NSW EPA 
 
-Metres of water main replaced 
 
-Number of new properties connected to water 
 
-Conformance with microbiological, physical and chemical 
standards 
 
 
 
-Number of main breaks 
 
-Educational activities conducted 
 
-Water usage against state average 
 
 
 
 
-Metres of sewer mains replaced/relined 
 
-Number of new properties connected to sewer 
 
-Number of sewer chokes 
 
-Water Customer Requests 
 
-Sewer Customer Requests 
 

Report submitted September 2022 
 
 
 
500 
 
24 
 
100% Micro 
Chlorine residual 92.6% 
Physical 9.2% 
 
 
17 
 
0 
 
225kL/person/day (Kyogle) vs 195kL/person/day (NSW 
weighted median) 
These are FY 20/21 figures – state report not yet available for 
21/22 period) 
 
5 
 
21 
 
91 
 
69 
 
59 
 

Stormwater and 
Flooding 

Maintain council’s urban stormwater network 
 
Manage the risks associated with flooding in 
urban area 

-length of new stormwater pipes laid or renewed 
 
-flood management actions completed 
 
 
 
 
 
 
-Stormwater and flood management Customer Requests 
 

0 
 

• Bonalbo Flood Study completed. Woodenbong and 
Urbenville Flood Study completed. 

• Two properties purchased and removed from the Kyogle 
Floodplain area purchased under the VPS scheme. Two 
more properties have been under negotiation. 

 
50 
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Parks, Pools and Community Facilities  Encourage patronage of council pools at 
Bonalbo, Kyogle and Woodenbong 
 
Help promote a sense of community by providing 
safe and pleasant recreation areas 
 

-Numbers of attendances recorded 
 
-Total hours operated 
 
-Number of promotional events held 
 
-Parks and Gardens Customer Requests 
 
-Community Properties Customer Requests 
 

25,509 
 
3,813.5 
 
1 
 
46 
 
92 

 


