
Discussion of Primary Issues:  Parliamentary Visit 2017 

The National Timber Councils Association is an incorporated local government association 

representing the interests of member municipal regional councils in relation to forestry on 

both public and private land.  The Association’s primary function is to provide a forum for 

local government to address the management of forests and forest industries and their 

impact on local communities. 

Item 11.2 (ii)



FREIGHT INFRASTRUCTURE FUNDING 

The timber industry is a substantial contributor to Australia’s regional and overall economies.  The 

road infrastructure required for the efficient operation of the forest industries is not necessarily 

more extensive than that required by other primary production sectors, but it involves the use of 

roads in more remote areas and often in more difficult terrain.  Furthermore, the total quota of logs 

being harvested and transported to primary processing mills continues to increase.  For this reason, 

the forest industries across Australia have a need for a special category of road funding to be 

introduced.  We would like this special category of road funding to be paid directly to local 

government authorities. 

Adequate road infrastructure will be required to efficiently transport the increases in harvested 

timber.  Adequate road infrastructure will also lead to reduced transport costs, which is a direct 

pathway to improving the domestic and international competitiveness of Australia’s forest 

industries; which in turn, underpins job security and new investment within the sector and in 

regional Australia. 

The National Timber Councils Association (NTCA) is requesting funding from the Federal Government 

to create a report on not only timber impacted roads, but also other impacted freight infrastructure 

throughout the supply chain. 

NTCA has been in discussion with CSIRO in regard to the use of the CSIRO Transport Network 

Strategic Investment Tool (TraNSIT) to inform timber industry relevant infrastructure investments at 

a Council level.  TraNSIT performs a mass optimal routing of vehicle movements between thousands 

of enterprises, and scales up to provide industry, domain or locality wide logistics cost.  This provides 

the ability to test infrastructure scenarios that reduce transport costs for enterprises nationally 

within a region or at a council level.  TraNSIT accounts for features and costs associated with the 

transport of commodity across the road/rail network. 

 The project will model timber transport volumes over a 20-25 years horizon at a spatial scale that is 

relevant to councils such as, at annual time intervals, based on changes in harvest rotations over 

that time horizon.  It will differentiate between hardwood and softwood.  Transport volumes from 

plantations or native forests to nearest sawmills and from sawmills to secondary processing 

(including pulp and paper), as well as transport to export ports.   The project aims to provide 

transport costs as well as the total travel times of timber transport within council boundaries. 

Density maps showing the number of transport movements on individual infrastructure segments 

will help identify both roads that will be exposed to increased traffic loads but also infrastructure 

bottlenecks. 

This report will also assist in the safety of local residents, farmers, tourists and school buses amongst 

other road users. 

The study based on 20 councils will cost $100,000.  NTCA will be contributing $20 000 and CSIRO will 

be contributing $15 000, we are seeking from the Federal Government funding to the cost of 

 $65 000 to complete this study. 

REQUEST:  $65,000 to conduct TraNSIT 



 

PLANTATIONS 

 

The NTCA suggests that the Federal Government revisit and reaffirm the intentions of the 

Plantations 2020 Vision, particularly the enhancement of regional wealth creation and international 

competitiveness with policy development so as to encourage the expansion of the plantation timber 

estate through either direct investment by the Federal Government and/or the development of 

incentives that support private sector investment in the plantation establishment and expansion 

process.  An incentive that NTCA would like to see the Government put into place is legislation for 

the right to harvest. 

The recent 2017 ABARES publication – Australian forest and wood products statistics: September and 

December quarters 2016 has shown that both the volume and value of logs harvested in 2015-2016 

had outstripped previous years.  It also showed increases in dwellings commencements, wood-based 

panels and paper and paperboard productions.   

While it is great to see the growth in demand, there are current issues to security of supply and 

growth of supply.   For example, ASH Timber Sawmill in Heyfield and Carter, Holt and Harvey in 

Morwell.  The threat to their businesses is not isolated and we need to remember the impact 

downstream, there are other business that will also impacted.  These businesses are in regional 

areas supporting local jobs and if closure does occur will affect the community’s liveability. 

The total plantation estate was approximately 1 974 800 hectares in 2015-16 which had an increase 

of only 0.1% from 2014-151.  It was also the third year where the plantation area has been below the 

2 million hectares.  The NTCA supports Australian grown products; however, the requirement to 

maintain plantation stock is imperative for these goals.  Imported products increase the ecological 

shadow Australia casts, with many of our import partners not having the same high standards as 

Australia. 

 

 

 

 

 

 

 

1. ABARES publication: Australian forest and wood products statistics: September and December 
quarters 2016 

 

 

 



PROCUREMENT 

The NTCA believes that the Australian Government should where possible preference Australian 

products when selecting suppliers for forest and wood products 

The suggested practice would create jobs in regional and rural Australia.  These jobs are provided 

both directly and indirectly through flow-on from business activity such as Forest Managers, Forest 

contractors, transport, sale and service of machinery in addition to the monies which are spent on 

local businesses in the timber regions as the end product heads towards the city.  These jobs assist in 

the development of industry in regional Australia, an important Australian Government initiative. 

Selecting an imported brand would increase Australia’s current forest and wood products trade 

deficit which is approximately $2 billion.  Furthermore, selecting an imported brand increases the 

ecological shadow which is cast on our neighbouring countries who may not manage their natural 

resources as efficiently and sustainably as Australia. 

The importance of buying Australian products cannot be outweighed in any government 

procurement policy.  Australian products meet high Australian standards, and they directly support 

local jobs and our economy.  

 NTCA would like to congratulate the Government on accepting the Anti-Dumping Commission’s 

findings on the dumping of A4 copy paper into Australia.  We hope that the federal departments are 

now buying Australian made copy paper. 

NTCA would like to encourage the Australian Government to also adopt a Wood Encouragement 

Policy – a policy to encourage the use of wood as the preferred material for construction purposes in 

both the construction and fit out of federal buildings and infrastructure.  The focus of the policy is 

ensuring that wood is considered at the initial stages of a project, specifically when the brief for a 

project is developed. 

Currently the Tasmanian State Government, Australian Local Government Association, Municipal 

Association of Victoria and councils across 5 states have adopted a Wood Encouragement Policy. 

 We have included a copy of Latrobe City Council’s Wood Encouragement Policy: 

Wood Encouragement Policy 



Wood Encouragement Policy 

Summary 
In December 2014, Latrobe City Council adopted a Wood Encouragement Policy to encourage the 

use of wood as the preferred material for construction purposes in both the construction and fit out 

of Council buildings and infrastructure. The focus of the policy is ensuring that wood is considered at 

the initial stages of a project, specifically when the brief for a project is developed. 

The Latrobe City Council Wood Encouragement Policy was the first of its type in Australia. 

Policy Goals 
 To stimulate sustainable economic development within the Gippsland timber and wood

products industry and encourage value adding products within the timber industry.

 To encourage the use of wood in the construction and fit out of Council buildings and
infrastructure.

 To recognise all of the benefits that make wood a smart choice
for Council buildings and infrastructure.

 To share information and encourage education regarding the benefits
of using wood in construction and fit out of buildings and
infrastructure.

 To demonstrate local and national leadership by enacting the Wood
Encouragement Policy on Council buildings and infrastructure.

 To encourage the use of wood in demonstration projects across the
municipality.

 To align with opportunities for state and federal funding.

 To reinforce Council’s preference for quality wood buildings in the development of briefs for
projects.

 To promote the industry as a renewable resource, capturing the environmental benefits of the
resource.

Achievements 
 At the Municipal Association of Victoria (MAV) State Council Meeting held 15 May 2015, the

MAV adopted a motion that “endorsed the Latrobe City Council’s Wood Encouragement Policy
and accepted it as a policy of the MAV.”

 At the 2015 National General Assembly of the Australian Local Government Association the
following resolution was adopted, “That the National General Assembly support the use and
promotion of timber products by Local Government across Australia, using a policy similar to
the Wood Encouragement Policy developed by Latrobe City Council.”

 Within 12 months of Latrobe’s strategy being adopted, several Councils across four states have
now adopted similar policies.



Latrobe City Council next steps 
There are three next steps identified in the project as follows. 

Integrate into Council Operations 

Work is continuing to engage with the range of Council activities that relate to the Wood 

Encouragement Policy. The operational service areas involved have been identified to include, such 

as Procurement, Recreation Planning, Infrastructure Operations & Major Projects;  

Promote the Existence of the Policy 

Latrobe City Council is undertaking promotional activities to raise the profile of the Policy within the 

local and broader community. Examples of this work include promoting the Policy at the Forest 

Works Conference in Canberra, the Local Government Forest and Timber Conference in Melbourne 

and the ALGA National Assembly in Canberra. 

Support the Development of Other Wood Encouragement Policies 

As required by the Latrobe City Council Wood Encouragement Policy support is offered upon request 

to assist other organisations to develop policies with the same intent. 

http://www.google.com.au/imgres?imgurl=https://urban.melbourne/sites/urban.melbourne/files/pictures/article-images/Img_7655.jpg&imgrefurl=https://urban.melbourne/design/2013/10/04/wooden-you-know-it-architecture-and-timber&h=768&w=1152&tbnid=npqElSkjozGRHM:&zoom=1&docid=whcwsHuqX2jXZM&ei=9AFHVcDALsXAmQWijYGoAw&tbm=isch&ved=0CDIQMygSMBI


CARBON 

The Reduction Emissions Scheme acknowledges the role that plantations play in carbon 

sequestration which helps Australia to achieve their emissions reductions goals. 

We await the outcome of the Emissions Reduction Assurance Committee review of submissions on 

the Plantation Method. 

As plantations are long term investment, a staged credit/payment system could be an incentive. 

NTCA welcomes the recommendation in The Finkel’s Report of a Clean Energy Target (CET) which 

creates an opportunity for Australia to embrace renewable energy from wood waste as part of our 

clean energy mix. 

INVESTMENT INTO R&D FOR TIMBER AND TIMBER BY-PRODUCTS 

We congratulate the Federal Government on their Budget commitment of a third of the total 

funding for the National Institute for Forest Products Innovation – a joint investment between the 

Australian Government, the South Australian and Tasmanian governments and industry to 

encourage innovation in forest management, timber processing, wood fibre recovery and advance 

manufacturing. 

NTCA hopes the Federal Government’s commitment to R&D for timber and timber by-products 

continues.  

NATIONAL TIMBER COUNCILS ASSOCIATION 

National Coordinator: Sandy Kam 
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