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The Australian forest industry has traditionally been fragmented, 

with many communities and organisations acting alone. 

 

The National Timber Councils Association Incorporated provides local 

government from across Australia with a peak national body 

advocating from a local perspective on issues affecting local 

communities, industry, the environment and government in timber 

regions 

 

 

National Timber Councils Association Inc. 

Office: Level 12, 60 Collins Street Melbourne 3000  

Post: GPO Box 4326 Melbourne 3001 

Website:  www.ntct.org.au 
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OUR HISTORY 
The National Timber Councils Taskforce was founded in 2007 
following a request from the Howard Commonwealth Government to 
establish a national network of councils involved in forestry and 
plantation, referred to in Victoria as “timber towns”.  Victoria is the 
only jurisdiction in Australia with a representative body for local 
government on forestry issues.   

The establishment of the NTCA provides a significant opportunity for 
local government to engage in effective dialogue with the 
Commonwealth, State and Territory Governments on forestry related 
issues and to discuss their impact on councils and local communities.  

KEY POLICY AREAS 
The priorities of the National Timber Councils Association vary 
over time reflecting the changing nature of forest policy, however, 
a number of key long-term challenges face the local government 
sector in relation to the management of forests on both public and 
private land.  These include: 

• Improving the infrastructure for transporting timber and 
timber products 

• Plantation expansion of both hardwoods and softwoods 
• Climate change, carbon storage and emissions 
• Bioenergy 
• Procurement policies and impacts 
• Industry skill development in rural and regional 

communities 
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INTRODUCTION 
 

What We Do 

Representation and advocacy 
The National Timber Councils Association provides an important service to Australian 
councils affected by forestry activities, including increased ability to liaise with the Federal 
Government; an important information service and a valuable Australia-wide network.  A 
key part of this is to promote forest policies that involve and support local communities. 

A core objective of the Association is to provide all Australian municipalities with an interest 
in forest management an opportunity to actively contribute to policy setting and 
information dissemination through the National Timber Councils Association.  The 
Association provides a united front on issues of common interest and also provides the 
opportunity to the Commonwealth Government to effectively consult and communicate 
with the local government sector on forestry issues across the country. 

The National Timber Councils Association has a strong working relationship with Timber 
Towns Victoria, a similar association which operates at a state level.  The National Timber 
Councils Association and Timber Towns Victoria are keen to assist with the development of 
state associations in Australia in order to increase local government capacity to be 
effectively involved in forestry policy setting at the national and state level. 

 

Communication 

The National Timber Councils Association delivers an important communication service to 
its member councils, providing communication service to its member councils, providing 
regular information about forestry policy and management initiatives.  The Association 
communicates directly with member councils through delegated representatives as well as 
the association’s website, which is currently being upgraded. 

The National Timber Councils Association facilitates the sharing of knowledge, experience 
and information between its members through meetings of representatives and other 
communication channels. 
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       CHAIR’S REPORT   
 

 

It is my pleasure to present this Annual Report for your consideration.  Since our last annual general 
meeting, our organisation has been working through our strategic directions to highlight our 
concerns to federal government. 

During this past year there were changes federally, we saw Senator Anne Ruston take on the 
position of Assistant Minister for Agriculture and Water Resources from Senator Richard Colbeck and 
Darren Chester became the Minister of Infrastructure and Transport.  NTCA have had meetings with 
both Ministers.  It was great to see how Senator Ruston has become well informed about the 
industry and is excited about its future.  In fact with the release of the FIAC paper, Minister Ruston 
stated “the forest industry is vital to our regional communities, with direct value to Australia’s gross 
domestic product having risen 10 percent to $7.7 billion between 2012/2013 and 2013/2014, and its 
an industry that employs 64,300 people mainly in regional Australia.” 

While it is great that the industry is growing the need to address infrastructure requirements 
become more pressing.  Adequate road infrastructure will also lead to reduced transport costs, 
which is a direct pathway to improving the domestic and international competitiveness of Australia’s 
forest industries which in turn underpins job security and new investment within the sector and in 
regional Australia. 

The NTCA has requested Federal Government funding of $1 million for the purposes of undertaking 
a timber impacted roads study to cover the nation of Australia.  We have advocated that 
Infrastructure Australia undertake this process.  The multi-stakeholder report model has been 
successfully undertaken in the state of Victoria, with the timber industry road evaluation study 
(TIRES) created by Timber Towns Victoria successfully being used as a tool for VicRoads in selecting 
which regional infrastructure projects to prioritise.  Projects undertaken as a result of the decision 
process of the TIRES report are not refined to the needs of the timber industry, but also the safety of 
local residents, farmers, tourists and school buses amongst many other road users.  The NTCA 
believes the benefits of the TIRES paper should be extended to national coverage through the 
creation of a federally funded national timber-impacted roads study. 
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When presented to the Minister of Infrastructure, he was receptive but asked NTCA to also look at 
the CSIRO Transport Network Strategic Investment Tool (TranNSIT), which has been used in 
Northern Australia and analyses transport and logistic options for agriculture to identify potential 
costs savings.  Our organisation is currently investigating this to see how effective it was and if this 
could be a suitable tool and whether CSIRO are interested and timeframes for to be used for the 
forestry and timber industry. 

NTCA were the original campaigners for the extension of Roads to Recovery post 2014 and it is great 
that the program does not contain a sunset clause.  There is $3.2 billion available from 2014/15-
2018/19. 

The Bridges Renewal Programme, which was driven and continues to be driven by NTCA, not only 
saw the federal government commit $300 million from $2015/16 to 2018/19, but also saw in the 
2016/17 Budget that this programme funding was extended by $60 million per year from 2019/20. 

The NTCA have been advocating for Regional Forest Agreements to be finalised as soon as possible 
as any delays creates uncertainty for the businesses, which makes it hard to plan for the future.  On 
March 1, 2016, Senator Ruston in a media release stated “the Coalition Government is maintaining 
resource security and investment confidence for the forestry industry by establishing 20 year rolling 
lives for each of the Regional Forest Agreements (RFAs)” 

NTCA has advocated for investment in forestry R&D and Education.  We were happy to see the 
Turnbull Coalition announce a $4 million dollar investment for a National Institute for Forest 
Products Innovation comprising of two research hubs – one in South Australia and one in Tasmania.  
The research hubs will investigate innovation in areas such as forest management, timber 
processing, wood fibre recovery, advanced manufacturing and the bio-economy. 

We continue to campaign the federal government in creating procurement processes that gives a 
fair playing field to Australian made paper. 
We would also encourage all our members to ensure that their councils also support Australian 
made paper, an Australian product providing Australian jobs. 
 
With the changes to the building code allowing 8m high timber buildings, and dwelling 
commencements in 2015-16 being highest on record, the demand for timber will be greater. 
 
Local government around the country are facing some challenges, we have rate capping in Victoria, 
amalgamations in NSW, voluntary amalgamations in Tasmania – all this may impact our 
membership, time will tell. 
 
NTCA have been invited to be present in discussions regarding proposed FSC National Standards and 
its impacts. 
 
During this year our co-ordinator, Amy Denahy resigned, I would like take this opportunity to thank 
her for her contribution.  Our recruitment for the position, has taken longer than expected and I 
would like to thank the executive committee for all their work during this time. 
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We cannot function without the support of our members, who we work tirelessly for.  Without this 
association there would not be such a voice at the federal platform.  We thank you for your support 
and if your council is not yet a member please join and help us build up or numbers on behalf of 
local government. 
 
Contributing $20 billion to the national economy and around 120,000 direct jobs across the full value 
chain, forest industries are a vital part of our regional and rural communities. 
 
The coming year will be full of challenges, we will meet them on behalf of our members. 
 
Regards 
 
 
 
Mayor Richard Sage 
Interim NTCA Chair 
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NTCA Members 2015-16 
 

Membership of the Association is open to all Australian municipalities where forest 
industries or related manufacturing industries are recognised as significant contributors to 
the economy and community.  Forest based industries and other interested groups are not 
represented by the Association. 

Each member council may nominate two representatives to attend meetings, one of whom 
must be an elected councillor and the other a General Manager. 

Administration of NTCA is vested in the Executive Committee.  This committee comprises of 
two nominated representatives from each state and territory of Australia.  A Chair, Deputy 
Chair and Treasurer are appointed annually and the Association is supported by a part-time 
Coordinator.  The Executive Committee meets every two months. 

The National Timber Councils Association for the 2015-2016 year had a total of 16 member 
councils across the country.  

 
MEMBERS 2015-2016 

Alpine Shire Council(VIC)              Moorabool Shire Council (VIC     

Break O’Day Council(TAS)             Murrindindi Shire Council  (VIC) 

District Council of Grant (SA)            Oberon Shire Council (NSW)                         

Dorset Shire Council (TAS)            Pyrenees Shire Council (VIC) 

East Gippsland Shire Council (VIC)           Southern Grampians Shire Council (NSW) 

Glamorgan Spring Bay Council (TAS )          Tumbarumba Shire Council (NSW)         

Glenelg Shire Council (VIC)              Tumut Shire Council (NSW)                          

 Kyogle Shire Council (NSW)             Wattle Ranges Council (SA) 

Latrobe City Council (VIC)             Wellington Shire Council (VIC) 

                West Wimmera Shire Council (VIC) 
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Executive Committee 2015-2016 
                     

               
Mayor Richard Sage                                                                      Cr Lindsay Passfield                                                                                     

          

                                                                                                                                             

Cr Peter Neal                                            Cr Sandy Kam 

 

Chair: Cr Sandy Kam  
Deputy Chair: Mayor Richard Sage  
Treasurer: Cr Peter Neal 
 
Please note: After the Victorian elections in October 2016, Sandy Kam was not returned and Mayor 
Richard Sage became Interim Chair. 
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STRATEGIC DIRECTIONS 
AIM 

 

The National Timber Councils Taskforce aims to promote vibrant, 
resilient communities, maintain regional investment, employment 
opportunities and responsible environmental practices. 

 

ROLE 

 

• To advocate at the Federal and State Government levels on 
forestry and plantation issues on behalf of councils throughout 
Australia 
 

• Provide local government with access to information regarding 
forest policy development and implementation and keep 
councils informed of developments at Federal and State 
Government levels 
 

• Provide a means for reviewing and contributing to forest-
related planning and regulatory frameworks at the 
Commonwealth, State and Territory Government levels 
 

• Provide opportunities for networking and knowledge exchange 
between councils across Australia 
 

• Formulate and promote forest policies that do not adversely 
impact on councils and support local communities 
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STRATEGIES 2015-2016 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Freight Infrastructure Funding 
The NTCA will liaise with the Australian Government Minister for 
Infrastructure, Transport, Regional Development and Local Government to 
seek additional funding to support the safe transportation of freight 
associated with plantation development, harvest, haulage and export on 
local roads. 

The NTCA will prepare a submission to seek federal funding to develop a 
TIRES- like document to justify local government road and bridge funding 
to support a National industry. 

 

Commercial Plantation Forestry 
The NTCA will engage with the Australian Government and industry 
stakeholders on the future directions of forest policy and will work 
collectively with local government to address any regional issues relating 
to carbon plantings. 

The Association will explore avenues to facilitate community development 
contributions from commercial plantation companies to support the local 
communities in which they exist. 

Carbon 
The NTCA will continue to build member understanding of the 
implications and opportunities for the forest and wood products 
industry, and determine the most appropriate response on behalf of 
those affected communities.  The Association will seek consideration 
from the Australian Government for the recognition of carbon 
stored in wood and wood based products in relation to this area of 
policy. 
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NTCA Collaborations 
The NTCA will endeavour to collaborate with organisations who hold 
sympathetic views to the forest and timber industry. 

The NTCA will continue to capitalise on already existing relationships 
with Planet Ark and to sector engage with similar organisations. 

 

Bioenergy 
The NTCA will promote the use of biomass residues from sustainably 
harvested forests to generate energy and employment. 

The association will seek to highlight the opportunity for job creation in the 
development of the bioenergy sector. 

The association will seek increased policy recognition and funding for an 
industry-wide seminar on bioenergy and bio-fuel production from native 
forest and plantation timber by-products. 

Membership 

The NTCA will liaise with non-member councils to promote the work 
of the Association and benefits of membership.  This offer will be 
extended to all Australian Councils where the timber industry 
influences are significant to the community and local economy. 

 

Forestry Education 
The NTCA will encourage the development of forest education 
within Australia, supporting the perpetuity of the industry. 

 

Procurement 
The NTCA will work with the Australian Government, industry experts and 
stakeholders to provide information to member councils about industry and 
procurement policies and impacts, with an emphasis on the development 
for support of Australian forest and wood products. 
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General Meeting in Canberra 2016 
 

The National Timber Councils Association held a general meeting on Monday 
20 June 2016 as an affiliated event of the recent Australian Local Government 
Association’s National General Assembly. 

The location of the event was the prestigious Crowne Plaza of Canberra, and 
attending council delegates were given a presentation from Eileen Newbury, 
Marketing and Communications Manager at Forest and Wood Products 
Australia (FWPA).  There was lively discussion as a result of Eileen’s 
presentation. 

The meeting had its largest attendance to date from a range of members and 
non-member councils, along with representatives from the forest and wood 
products industry 

This meeting is an important feature of the NTCA event calendar and gives 
members capacity to feed issues from their council to the organisation and 
other councils with similar issues. 

The NTCA will hold their 2017 Canberra General Meeting on Monday 19th June 
2017 to coincide with the ALGA National General Assembly on June 18th-22nd 
2017 
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NATIONAL TIMBER COUNCILS ASSOCIATION  INC 

        

   

LIST OF MEMBERS 
2015/2016 

  
        
        
 

MEMBER 
    

MEMBERSHIP 

        

 
KYOGLE COUNCIL 

   

   
   
$1,500.00  

 

 
OBERON COUNCIL 

  
                 

     
$1,500.00  

 

 
DISTRICT COUNCIL OF GRANT 

  

     
$1,500.00  

 

 
WELLINGTON SHIRE COUNCIL 

  

     
$2,500.00  

 

 
DORSET COUNCIL 

   

     
$1,500.00  

 

 
MOORABOOL SHIRE COUNCIL 

  

     
$2,500.00  

 

 
LATROBE CITY COUNCIL 

  

     
$2,500.00  

 

 
GLENELG SHIRE COUNCIL 

  

     
$2,500.00  

 

 
PYRENEES SHIRE 

   

     
$1,500.00  

 

 
GLAMORGAN SPRING BAY COUNCIL 

 

     
$1,500.00  

 

 
WATTLE RANGES COUNCIL 

  

     
$2,500.00  

 

 
MURRINDINDI SHIRE COUNCIL 

  

     
$2,500.00  

 

 

TUMBARUMBA SHIRE 
COUNCIL 

  

     
$1,500.00  

 

 
ALPINE SHIRE COUNCIL 

  

     
$2,500.00  

 

 
BREAK O'DAY COUNCIL 

  

     
$1,500.00  

 

 
EAST GIPPSLAND SHIRE COUNCIL 

 

     
$2,500.00  

 

 
TUMUT SHIRE COUNCIL 

  

    
$2,500.00  

 

 
SOUTHERN GRAMPIANS SHIRE COUNCIL 

 

     
$2,500.00  

 

 
WEST WIMMERA SHIRE 

  

     
$1,500.00  

 

      

   
$38,500.00  
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A Final Note 

 
Without the support of our members, many of the issues the NTCA is involved with cannot 
be resolved.  It is important for local government to speak on an united front and strive to 
achieve the best results for our councils and their communities.  The association’s success is 
largely due to the contribution of individual member councils, who have been supportive 
and generous in imparting much valuable technical and local knowledge on forestry issues.  
The NTCA will continue to promote the interests of local government on forestry matters in 
the coming year however this cannot be achieved without the support and financial backing 
of local government. 

 

It is our aim to proactively represent rural and regional municipalities in Australia impacted 
by forestry development and support strong and sustainable communities.  To this end, we 
will work towards having more rural and regional councils formally represented, along with 
larger municipalities who host the important manufacturing value adding elements of the 
industry, and look forward to your continued support along the way. 
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