
Overview of Council Vision and Focus Group Identification 
 

Section 1: Introduction 
The following overview is designed to clearly articulate how the Kyogle Councillors and Executive 
Management Team (EMT) would ideally like to see Kyogle in 20 years time – in essence, it is a 
“picture” of their collective Vision.   
 
Articulation of this Vision was an outcome of a visioning workshop held in January 2014. It was 
informed through intensive discussion including: 
 What the Kyogle Local Government Area (KLGA) had to offer, what was unique about the area 

and barriers that existed in terms of growth and development 
 Review of key documents including and associated with the Community Strategic Plan (CSP) 

2012 to 2025 
 Identification of criteria that would promote identification of responsible and sustainable 

planning and decision making 
 Identification of a process that would promote the development, implementation and 

monitoring of the Vision and this overview – inclusive of two key strategies: 

- Role of the respective Councillors and Executive Management Team (EMT) 

- Process that would engage, inform and gain the confidence of the community 
 
Articulation of this Vision produced five Key Focus Areas (KFA) for further review, development and 
implementation including: 

1) Governance and community services 
2) Ageing in place, disability services and respite care 
3) Agriculture 
4) Visitor attraction 
5) Village life 

 
For each KFA, the following was identified: 

 Clear description of what would happen, what would be available or what it would look like 
 Brainstorm of strategies to be considered and or pursued  
 Key personnel that would be represented on each KFA Focus Group  

 
To ensure that each of the KFAs are integrated into the overall planning process associated with the 
CSP, they have been linked to one of the 6 Key Principles as outlined in the Delivery Program 2013 - 
2017 and Operational Plan 2013/ 14.  It was acknowledged however that in terms of the planning, 
development and implementation process - that no KFA should be considered in isolation and that 
the value of the overall process would be enhanced by what each KFA (and associated Focus Group) 
could contribute. 
 
It is the intention of the Councillors and EMT to use this Vision and overview as a tool that will direct 
further planning and development.  This intention was highly motivated by the acknowledgement of 
the Councillors and EMT that “something” has to be done if the KLGA is to remain sustainable.  It is 
also of note that in developing this overview, that there was a strong sense of collaboration and 
commitment on behalf of the Councillors and EMT.   
  



Section 2: Workshop Vision and Focus Group Development 
 

2.1 Vision and Mission 
Community Vision 
Working together to balance Environment, Lifestyle and Opportunity. 
 
Our Mission 
To meet the challenges of our unique and diverse region 
 
Articulated Vision (what will Kyogle Local Government Area look like) 
Kyogle Local Government Area (KLGA) will be thriving – socially, environmentally, culturally 
and economically.  A sense of community with a rural focus will be evident and people of all 
backgrounds and interests will be choosing to - and supported to - live, play, work, create 
and stay within the KLGA.   
 
The economy will be strong and diverse with opportunity ranging from small acreage to 
large industry.  Each opportunity will be developed efficiently and effectively so as to deliver 
real market, (supply/ demand) social and economic outcomes.  Responsible management of 
the environment and social growth will maintain the natural resources and feeling of 
community safety.  Systems, products, services and other opportunities will have facilitated 
the expansion of KLGA into neighbouring and further regions to add value and enhance 
sustainability across the KLGA footprint. 
 

2.2 Key Focus Area Selection Criteria 
In identifying the KFAs, the following criteria were considered: 
 
 Is it responsible – socially, environmentally 

and economically? 
 Is it affordable – to set up, short term, long 

term? 
 Is it sustainable in terms of resources 

(human and physical) and financially? 
 Does it present or create other 

opportunities? 

 Does it benefit the whole of the KLGA?  
Does it have to?  

 Does it fit the Vision? 
 It there opportunity for partnerships? 
 Does the community want it? 
 Can we afford not to do it? 
 Does it have associated benefits/ 

impacts? 
 

2.3 Recommended role of Councillors on the KFA Focus Group 
The following tasks and roles were identified by the Councillors for the purpose of demonstrating 
commitment to the process of development and implementation of each of the Focus Groups to 
actively promote the achievement of the overall Vision.   

 Chair and or support the Chair of the respective group 
 Promote the Vision 
 Community liaison 
 Advocacy for funding and budget allocations 
 Provide feedback to the Mayor, General Manager and Council 
 Provide clarity where and when required 


